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Mr. Mark Nordland
Vice-President of Development
Ryan Companies US, Inc.

50 South Tenth Street
Minneapolis, MN 55403-2012

Dear Mark,

As an update and response to your letters dated July 21, 2008 and September 16, 2008,
please let this letter clarify the Town’s position with regard to a proposed traffic light at the
intersection of the Woods Highway extension and Route 840.

As you are aware, the Town agreed to join in the collective efforts of the developer, the
County. the School District and the OCIDA/EDGE to bring a business park to the Town of New

Hartord.

To that end, among other things, the Town made application to the NYSDOT for a break-
in-access to Route 840 more fully described as an intersection with a traffic signal. Since that
process began, the Town has explored access to Route 840 in the description of (1) an
interchange (bridge); (2) an intersection with a traffic light; and (3) right-in/right-out lanes only.
Each option, discussed here in no particular order, has presented issues.

To begin, our elected officials at the State level offered encouragement with funding for
the interchange only to later report that such funding, in whole or part, was not available and
would not be forthcoming now or in the immediate future. The right-in/right-out was visited on
numerous occasions, but met with obstacle when the complimentary access through a
neighboring property could not be achieved by arm’s length transaction. New York State
approval for an intersection with a traffic light was being pursued when NYSDOT informed the
taxing authorities the cost to construct such an access had doubled.

The developer’s inability or unwillingness to overcome these cost increases for the
intersection gave the Town cause for concern as funding for all of the desired public
improvements, including access to Route 840, always was, and still is, going to be achieved by
and through identified PILOT Agreements and debt service security from the developer. This
partnership with the School and County with regard to present and future PILOT agreements is
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critical as the Town cannot fund these improvements alone and has made it clear from the outset
that taxes will not be raised or public fund balances depleted to cover these costs. As a result, a
lesser agreement affordable to the developer was struck whereby improvements to Woods
Highway and access to Route 840 were deferred to some future date.

To that end, on October 7, 2008, the Town Board and the School Board approved an
‘Agreement Allocating PILOT Payments’ (“Allocation Agreement™) with specified conditions.
On October 15, 2008, the Oneida County Board of Legislators approved the same Agreement. [
am enclosing a copy of the still unsigned Agreement for your information and records. As you
will note, the Allocation Agreement provides funding for only the construction of Roads C and D
in the Business Park and improvements to the Route 5 intersection at Woods Highway. For this
purpose. the Town intends to borrow $2.3 million. The debt service for this $2.3 million will be
paid by and through monies generated by the PILOT Agreement The Hartford and Ryan
Companies currently have in place with the Oneida County Industrial Development Agency and
security received from Mr. Adler, his partners and companies (the “developer”). To ensure the
quality and condition of the public improvements being made to Roads C and D and the Route 5
intersection and to ensure the costs for such remain with the developer, the developer 1s also
agreeing to be contractually bound and obligated to pay for any and all incidental costs.
escalation costs, inspection fees, engineering costs, paving costs, any additional work, change
orders. cost overruns and other costs incident or related to Bid Contract #1 (Roads C & D) and
Bid Contract #2 (Route 5 Intersection with signal) not covered by said $2.3 million. A copy of

that Agreement is enclosed herewith as well.

As previously represented to you and others, the Town intends to pursue approval for a
full break-in-access to Route 840; investigate land acquisitions and condemnation proceedings as
relate to the neighboring property; and explore funding options and alternatives for a bridge over
Route 840. As the Allocation Agreement expressly provides, the 3 taxing authorities continue
their commitment to a future break-in-access to Route 840 upon the following terms and

conditions:

a. The break-in-access has all needed permits, authorizations and approvals from all
governmental and regulatory agencies and municipalities; and

b. The break-in-access is funded by, and paid for with, monies received by the
OCIDA/EDGE from future PILOT Agreements within the Business Park and/or
monies provided directly by the Developer: and

The selected break-in-access is deemed prudent, practical and most viable by each
of the 3 taxing authorities.
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The Town. along with the School District and County, remains encouraged and
commiitted to bringing new economic development to New Hartford.

Very Truly Yours,

=y
Earle C. Reed
New Hartford Town Supervisor

cc: Town Board
Anthony J. Picente, Jr., Oneida County Executive
Robert Nole, New Hartford School Superintendent
Steven DiMeo, OCIDA
| Michael Shamma, NYSDOT



