
STANDARD #6: EVALUATING EFFECTIVENESS 

Each ... library periodically evaluates the effectiveness of the library's 
collection and services in meeting community needs; 

WHAT IS EVALUATION?  

Evaluation is the systematic and ongoing assessment of an organization's progress and success in fulfilling its 

mission, using a variety of qualitative and quantitative measurement techniques. 

WHY IS EVALUATION ESSENTIAL? 

Planning is a process -- not a goal. Evaluation is a critical part of the process. In order to meet community 

needs effectively, ongoing evaluation is necessary. Some evaluative efforts will be more comprehensive than 

others, depending on what the library needs to know. For example, evaluation of a meeting or workshop may 

involve a brief discussion at the end of the meeting or be a more formal written evaluation by participants 

immediately following the event. Meaningful long-term change may involve follow-up interviews at a later 

date. Evaluation includes asking our customers how we are doing, and looking beyond our current customers 

into the community at large to see what needs are not being met and why some potential users are not yet 

involved in the library. 

HOW DO WE GO ABOUT EVALUATION? 

After a library has decided that evaluation is an important part of meeting its mission, goals and objectives, 

the process of choosing the most effective evaluation tool begins. 

Questions a library might ask to facilitate assessing how it is doing include: 

• What do we wish to evaluate, and why?  

• What level of performance do we want to achieve?  

• Which investigative technique will work best?  

• How will we actually measure the performance level?  

• Did we do what we promised to do; to what extent did we meet our objectives?  

There are three categories of evaluation tools: 

• Quantitative measures (statistical packages are available to assist libraries)  

• Qualitative measures (focus groups, individual interviews, observation)  

• User Surveys of current and potential users (a number of examples are available)  



In addition, these measures fit into categories of areas to be evaluated. Most evaluations focus on one or 

two areas - not everything at one time. Some will be more relevant than others, depending on what your 

library wishes to learn. They include: 

• Inputs -- staff, materials  

• Outputs -- circulation, visits, programs  

• Internal processes -- efficiency, staff helpfulness  

• Community fit -- public opinion  

• Access to materials -- speed of delivery, hours, charges, fees  

• Physical facility -- building appeal, parking, location  

• Management elements -- both board and staff activities  

• Service offerings -- range, variety  

• Service to special groups -- youth, homebound, aged, those with handicapping conditions  

Although the area traditionally identified as most important to users is the library's service offerings, other 

areas may need to be the focus for any particular evaluation cycle. 

As with other parts of any planning process, the evaluation results should be widely disseminated and used as 

a chance to gain publicity needed to achieve a higher level of effectiveness. Responsibilities should be clearly 

laid out, timelines set, and tasks completed. 

WHAT IS THE BOTTOM LINE FOR A PUBLIC LIBRARY IN ORDER TO MEET THIS STANDARD? 

To meet this standard, a library should be able to demonstrate that it queried its community, developed 

service objectives based on community need and evaluated the results of those objectives. The library also 

needs to demonstrate that action was taken to incorporate the results in the library's planning process. It is 

not enough to set a questionnaire on the circulation desk for the occasional curious customer to pick up. There 

should be an organized effort to determine community needs, and then to evaluate how well the library is 

meeting those needs through its collection and services. 

WHERE CAN WE GO FOR HELP? 

Consult your system for further assistance. In addition to staff expertise, there are a number of manuals and 

other materials which the system can share with your library. 
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