
--- On Thu, 11/29/12, RUSSELL CERMINARO <rosariog1@verizon.net> 
wrote: 
 
From: RUSSELL CERMINARO <rosariog1@verizon.net> 
Subject: Fw: Re: FW: Budget 
To: "Herb Cully" <hjc@callilaw.com>, "Pat Tysinski" <ptyksinski@town-
hartford.ny.us> 
Cc: ewiartrjr@roadrunner.com 
Date: Thursday, November 29, 2012, 4:26 PM 

In addition to my comments below I have to respectfully criticize you and the Town Board 
for allowing the NHPL trustees to continue to flaunt their lack of respect for their fiduciary 
responsibility to you and the taxpayers of our Town. They continue to ignore the 
requirements of the NYS Public Library System which state that they must submit 
financial reports annually and they are certainly ignoring their requirements of their 501 
C3 status. According to their By-Laws, Article 2.1, The Trustees shall be appointed by the 
New Hartford Town Board. As such I feel you have a responsibility to insure that they at 
least provide you with the financial records necessary to produce a realistic budget. What 
is frustrating and mind boggling is why they refuse to provide that information. So what do 
they do they attack Ed Wiatr and use that as an excuse why we are getting anywhere. 
That’s B.S. Ed has tried to be non-confrontational, he has continually requested the 
necessary info and he is refused. This whole finance committee idea is a sham to make it 
look like they are trying to comply with the town requests.  
 
 
 
 
 
--- On Thu, 11/29/12, RUSSELL CERMINARO <rosariog1@verizon.net> wrote: 
 
From: RUSSELL CERMINARO <rosariog1@verizon.net> 
Subject: Re: FW: Budget 
To: "Rich Evans" <revans@pacemakersteel.com> 
Cc: JJEROME@MIDYORK.ORG, CMatzek@remet.com, ewiatrjr@roadrunner.com 
Date: Thursday, November 29, 2012, 3:31 PM 

I have a conflict with this email. First I do not see the attachments for the open 
items which we all agreed have to be reviewed before this Base Line Budget is 
approved. Second I disagree with your praise for Mr. Cunningham’s effort in 
providing this committee with his experience and knowledge when he has been 
the primary source for our delay in putting forth a responsible budget. He has yet 
to provide this committee with the necessary financial data to allow us to properly 
evaluate the real needs of the NHPL. As I mentioned last night, you come to the 
meeting and tell us you only have an hour and ask this committee to approve a 
budget that was prepared by you and others not on the committee which is totally 
unheard of by any financial standards. Rich I am totally amazed that a man in 
your position as the EVP/COO of a substantial company would tolerate this type 
of mis-management. Especially when it involves Fiduciary responsibility. With 
respect to the By-Laws of the NHPL, Mr. Wiatr was correct about this committee. 
Article 3.8 states the treasure shall report all activities related to his position.  I 
am baffled as to why you and the NHPL Trustees refuse to comply with your 
Fiduciary responsibilities and the rules required by law. 
 
 
 
 
 
 
--- On Thu, 11/29/12, Rich Evans <revans@pacemakersteel.com> wrote: 



 
From: Rich Evans <revans@pacemakersteel.com> 
Subject: FW: Budget 
To: "'JudyJerome'" <jjerome@midyork.org>, "'Charles Matzek'" 
<CMatzek@remet.com>, "'edmund j wiatr jr'" <ewiatrjr@roadrunner.com>, 
"'RUSSELL CERMINARO'" <rosariog1@verizon.net> 
Cc: Leromano@aol.com, earl@villageofnewhartford.com, "'Connie Stephens'" 
<murphy22@roadrunner.com>, "'MH Duross'" <mhduross@yahoo.com> 
Date: Thursday, November 29, 2012, 8:54 AM 

To all,  

I would like to thank the committee for their work on this project, especially Earl 
Cunningham for his knowledge, expertise and experience with the library 
finances and operation. I have attached the budget with the list of “Data 
analysis/Needs More Information” from last evening.  

1.       Resolution to combine the following line items into a new category “Library 
Materials” so library personnel have the flexibility to purchase materials as 
needed: Books-Periodicals-Recordings  

2.       Further review of insurance costs (Multiple quotes from various brokers)    

3.       Job descriptions need to be identified and written  

4.       Hours of operation and staffing analysis  

Please be mindful that the staffing attachment will be submitted to the Finance 
Committee/Board as an attachment to the budget. The personnel changes have not 
been communicated to the employees. Lastly, I would like to thank Judy Jerome 
for her knowledge in several areas especially salary costs and hours of operation 
as they compare to other libraries within the system. I would also like to thank 
Mr. Waitr and Mr. Matzek for their experience and direction on several finance 
line items. We have our work cut out for us in 2013 with a major leadership 
change and several financial line items that need to be reviewed. Hopefully, we’ll 
be able to pass many of these projects onto future library management.    

Lastly, we need to spearhead a fund raising drive to create additional revenue for 
additional books or maybe computer upgrades. I will be glad to assist with the 
golf tournament and I know several have mentioned that they would help with a 
raffle similar to St. John’s Church.  

Rich Evans 
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