POLICE COMMISSION MEETING

January 28.2004

MEMBERS PRESENT: JM SPELLMAN

JOHN SHAW

JANET HUGHES

EDWARD LEFEVER
MEMBERSABSENT: PATRICK CARDINALE
OTHERS PRESENT: CHEFRAYMOND PHILO

COUNCILMAN DONALD BACKMAN
COUNCILMAN J.C. WASZKIEWICZ

Meeting called to order by Commission Jim Spellman at 7:30 P.M

Commission Chairman, James Speliman welcomed the Public Safety members,
Councilman J.C. Waszkiewicz and Councilman Donald Backman.

Councilman Donald Backman requested that the secretary for the Commission provide
him with alist of the board members attendance at last years meeting.

ACO REPORT:

Animal Control Officer Shawn Morgan was not in attendance; Chief Philo
reviewed the monthly report with the Commission members.

Commissioner John Shaw moved to approve the December 2003 ACO Report,
seconded by Commissioner Janet Hughes, motion carried.

APPROVAL OF MINUTES:
Commissioner Janet Hughes made a motion to approve the minutes of December
8,2003, seconded by Commissioner Edward LeFever, motion carried.

CHIEF'S REPORTS:

YEAR END REPORT:

Chief Philo reviewed the Y ear Ending Report for the year 2003 with the
Commission members. Thisisthefirst full year of statisticsfrom the Zone 4 area. Chief
Philo advised that thisinformationis essentia for reportsthat are specific information for
the commercial area of thetown. When thereis arequest from SEQRA, the statistics can
now be complied in amore rapid and correct manner.




Chief Philo informed the Commissionthat accidentsare up dueto the harsh
winter and that there were afew DWI arrests during the holiday season. The STOP DWI
program funded extra patrols the weekend before Christmas, which helped in having an
extrapatrol out at that time.

The Councilmaninquired if the N.H. Police participatein Road Blocks. Chief
Philo advised that he only participatesin Road Blocksif thereis extrafunding for that
program. Asarulethe N.H. Police do not have Road Blocks dueto the fact that it isso
labor intensiveand usually is a control for one specific roadway. Chief Philo believes
that a DWI road patrol where the officersare patrolling several areas of the town during a
shift, ismore effective. When apersonis arrested at a Road Block, it takes two officers
off the road to processthe arrested person and 2 officersmust stay with the Road Block.

The Councilmen asked if there have been any snowmobileticketsissued. Chief
Philo advised that the snowmobilesare very hard to catch and he has asked the New Y ork
State Environmental Conservation Dept to help in patrolling the Chadwicks areawhere
there have been complaints of speeding snowmobiles. That department has snowmobiles
availablefor searching for such snowmobileviolations.

DOG ENUMERATION:
Chief Philo advised the Commission that the Dog Census has begun. The Town
Clerk has hired peopleto go door to door and take the dog census.

OFFICER MANFREDO:

In January 2003, Officer Fran Manfredo a part-time police officer for the N.H.
Police Department and a full-time Utica Fireman was appointed as Assist Fire Chief of
Utica. Officer Manfredoisstill a part-time employee of the department and will continue
until he feelsthat he can no longer give any timeto his part-time position. Chief Philo
advised that he appreciates any time that Officer Manfredo can give to the department as
heiscertified as aJuvenile Aid Officer and he workswell with the students and isalso a
fine police officer.

BUDGET 2003:
The Police Department Budget for 2003 has been closed out and the department
has not gone over the budget amount in any categories.

WEBSITE;

The Town of New Hartford has an excellent website and 2 town employees are
helping with the site for the Police Department. The daily Blotter will be displayed each
day on this website. The website iS www.Town. New-Hartford. NY.us

BANK SECURITY OFFICER:

The Loss Prevention Coalition meets once amonth with Lt. Tim O’Neill, This
committee consists of 10ss prevention employees at retail stores and now the banking
industry hasjoined in this monthly meeting. This meeting of the two groups helps the
loss prevention officersto exchangeideas and information regarding crimein their
respectivelocations.



VILLAGE DRUG ARREST:

Chief Philo advised that after along investigation the Drug Task Force has made
an arrest of ateenager who had been providing drugs to the High School students. The
Police Dept., Metro Team, and Drug Task Force worked together to make this arrest.
Drugs werefound in a Village apartment.

ONEIDA COUNTY DRUG TASK FORCE:

The creation of the Oneida County Drug Task Force has been a very successful
program for the Uticaand New Hartford area. All drug tips, information are directed to
the Drug Task Force and therefore does not tie up police officers that are on road patrol
with these investigations. The Task Forceis keeping the streets""Hot'™* which helps to
deter the drug community from prevailing. Chief Philo encouragesthe Village to keep
absentee landlords accountablein the their village in order to prevent drugs from moving
into the New Hartford area.

2004 GOALS:

# 1 Goal isto seek funding from Oneida County for the 911 Center. The New
Hartford Dispatch Center does not receive their fair share of the .35-cent collected on
each phonein the Town of New Hartford. Thischarge will soon go up to .75 cents per
phone and in the future there will also be acharge on cell phones. Thisrevenue should
be shared with the PSAP’s such as the Dispatch Center in New Hartford.

Commission Spellman advised that a rough estimate could be $30,000 under the
35-cent fee.

Councilman Waszkiewicz suggested that New Hartford merge with Utica and
Rometo force the County to givethese PSAP’s their fare share of the revenue.

Supervisor Humphreys advised that this become a priority to get the revenue
before it reaches the County.

Chief Philo advised that County Executive Griffo isvery familiar with this
problem and that this is the year to push for the fare share of this revenue.

# 2 Goal isto pursue the search for a bigger and better location for the Police and
Court. Chief Philo asked the Councilmen present to work with the Town Board in
resolving this situation. The Police Department isin dire need of more space.

GRANTS:

The year 2004 brings two new grantsto the Police Department. The Homeland
Security Grant has given 14 breathing masks to the department. All agenciesthat are
"First Responders™ have received this grant.

The GTSC grant is money to provide extra patrols for a cohol investigations of
barsand DWI patrols. Thereisahuge problem with forged drivers license and false
licenses among the underage. A Bar Code Registration will be introduced in the near
future to help control thisfraud.

Councilman J. C. Waszkiewicz, asked if the Chief felt that a grant writer was
need to help the police department write new grants. Chief Philo advised that having a
grant writer available when needed would be very helpful.




ACO TRUCK:
The New Y ork State Contract Bid sheets havefinally come out and Chief Philo
has ordered a new Pickup truck for the Animal Control Department.

LOCAL ARREST:

Chief Philo advised the Commission that an arrest of 2 teenagers was made on
Monday night as aresult of afight on Winmar Crescent. Thiswas aresult of Sauquoit
and New Hartford students having a confutation. The officers secured weapons such as
chuck-astick.

HAZ-MAT:

Councilman J.C. Waszkiewicz asked if the New Hartford Police have their own
team or unit. Chief Philo advised that when the Haz- Mat Team, which is Utica Fire
Dept., Utica Police and New Hartford Police, need the team an officer from New
Hartford would participate. Thereis no cost to the New Hartford Police Department.

COMMISSION REPORTS:

Chairman: Commissioner John Shaw made a motion to appoint Commission
James Spellman as Chairman of the Police Commission for the 2004 term, seconded by
Commissioner Janet Hughes, motion carried.

Supervisor Ralph Humphreys asked Chief Philo if the secretaries in the police
department wouldr un the data's on parking ticketsthat are outstanding in order to collect
thisfee. Chief Philo advised that he would be glad to have his staff provide this for the
Court.

NEXT MEETING: FEBRUARY 11.2004

ADJOURNMENT:
Commissioner John Shaw moved to adjourn at 8:58p.m. seconded by
Commissioner Janet Hughes, motion carried.

Respectfully Submitted,

&Jéaucv Coutire

Barbara Couture
Secretary
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POLICE COMMISS ON MEETING

February 11,2004

MEMBERSPRESENT:

PATRICK CARDINALE

JOHN SHAW

EDWARD LEFEVER

JANET HUGHES
MEMBERSABSENT: JIM SPELLMAN
OTHERSPRESENT: Chief Raymond Philo

ACO - ShavnMorgen
Councilman-D. Backman

In the absence of Commissioner Jim Spellman, Commissioner Patrick Cardinale presded
over the meeting and caled the meeting to order at 7:30 P.M.

ACO REPORT:

Shawvn Morgan, reviewed the monthly report. Shawn advised the Commisson
that theincreasein the daily feefor holding dogswas increased to $15. 00thisyear and
thisincrease has been a big helpin having a profit of $55. 00this month.

The Dog Censusis moving aong dow, with only two employeesat the present.

APPROVAL OF MINUTES: Commissioner Edward LeFever moved that the January
2004 minutesbe gpproved, seconded by Commissioner John Shaw, motion carried

CHIEF'SREPORTS

COMMISSIONER SPELLMAN:

Chief Philo advised the Commission that Jm Spetlman had beeninjuredin an
accident on Monday February $® and isin the hospital with a broken hip. Hiscondition
isfair at thistime after having surgery.

VEHICLE ACCIDENTS

The New Hartford Police vehicleswereinvolved in two separate accidents
recently. Thefirst wasacar/deer accident with minor damage to the patrol car. The
second accident was when a Dunkin Donut van backed into the pairol vehicle.

GRANT:

The department hasreceived agrant in the amount of $5, 000and aspart of the
Underage Alcohol Grant A Bar Code Reader has been purchasedin the amount of
$1700. 00. Thishand held devicewill scan driver's license, registrationsand let the




officer know if the personisawanted person or if thelicenseissuspended. All of the
information has been downloaded from the New Y ork State NYSPIN computer and will
be downloaded each day to keepit uptodate. Thishand held computer can becarried
into barsto check for underagea cohol violationsand theinformationwill be available
immediately tothe officer.

DRUG TAXK FORCE:
TheNew Hartford Police isworking with the UticaMetro Forceand the Oneida
County Drug Task Forceto hunt out drug problemsin the New Hartford Villagearea

STANDARDSOF CONDUCT:

An updated"* Standardsof Conduct™ has been revised and placed in each officers
"Rules & RegulationsBook™. Chief Philo advised the Commissonthat thisison-going
process of updatingthe RegulationsBook and he has used suggestionsfrom the New
Y ork State Justice Department.

Commissioner Patrick Cardinale made a motion to accept the'* Standardsof
Conduct™, seconded by Commissioner Edward L efever, motion carried.

OFFICER MANFREDO:

The Commission was advisedthat Officer Fran Manfrede has not resigned from
the department, but hastaken aleave of absence. Officer Manfredo hasbeen appointed
Assgant Fire Chief of Utica and would likethistimeto seeif he can still work part-time
for the New Hartford Police Department.

COMMISION REPORTS
The questionof ""Downloading Musc wasasked if thisisacivil or criminal
crime. Chief Philo advisedthat itisacivil violation.

WARRANT EXECUTION:

Chief Philo advised that he and Sgt. Hammond had traveledto South Carolinato
bring back a male who was dangerous and wanted for burglary in the Villageof New
Hartford. Thismalehad brokeinto an apartment and had threatened afemale several
times. Heisnow in Oneida County Jail and will be arraignedin New Hartford Village
Court soon.

NEXT MEETING: MARCH 24"

ADJOURNMENT: Commissioner John Shaw moved to adjourn at 8:21p.m., seconded
by Commissioner Edward L efever, motion carried.

Respectfully submitted,
S brc Coitivie
Aeewtary



POLICE COMMISSIONMEETING

March 24,2004
MEMBERSPRESENT JANET HUGHES
JOHN SHAW
PATRICK CARDINALE
EDWARD LEFEVER
MEMBERSABSENT JAMES SPELLMAN
OTHERSPRESENT: Chief Raymond Philo

ShawnMorgan, ACO
Meeting called to order by Commissioner, Patrick Cardinaleat 7:30 P.M.

ACO REPORT:

Animal Control Officer, Shawn Morgan advised the Commission that the dog
censusisgoingwell. Sofar they have only found 12 dogs unlicensed. The Commission
reviewed the monthly report with Shawn.

CHIEFS REPORTS:

911 CENTER:

Chief Philo advised the Commission membersthat heiscorrespondingwith the
County Officialsregardingthe upgrading of equipment for the New Hartford Dispatch
Center. The equipment was given in 1995 whenthe 911 Center was setup and there has
been no further upgrading sincethat time. The New Hartford Dispatch Center does not
receiveits share of the revenuethat Oneda County receivesthrough the .35-cent charge
on all phonesinthe county. Theofficialsare now tryingto raisethat feeto .75 cents per
household and also afeeon cell phones. New Hartford Dispatch Center wantsa part of
thisrevenue. Chief Philo will be seeking helpfrom the Town Board to obtain this
revenue for the New Hartford Public Safety Answering System.

IDENITY THEFT:

The New Hartford Police Department i s receiving an increasein complaintsof
|dentity Theft. The Department isresponding to these complaints and seeking training
for such complaints.




DLICS:

Every year Chief Philo runsa computer check on each employeesdriving record.
Hefeelsthat all employeesthat drive Town vehiclesshould have a check doneof their
personal license each year.

MALL SITUTATION:

Chief Phile reported to the Commissionthat alarge group did congregate at the
Sangertown Mall on Friday night. 1t did not become out of hand and the officerson duty
at the mall were ableto disbursethe group without any incidents.

The Commission members suggested that Chief Philo send aletter to the Mall
Manager and to the Pyramid Corporationsuggesting that the Sangertown Mall install the
proper ratingfor the mall with regulationsto prevent large gatheringsinthefuture.

TRAFFIC SAFETY GRANT RESULTS:

Chief Philo distributedto the Commission Membersa copy of the Statistic Report
for the Traffic Safety Grant resultsof 1999to 2003. Commission members review the
report with Chief Philo. ( Copy onfile)

SGT. RICHARD HAMMOND:

Sgt. Richard Hammond has been injured when hetried to make an arrestfor
disorderly conduct at the A-Plus on Kellogg Road on 3/20/2004. A male who was drunk
were harassing employees and customersand then stole window washing liquid and
poured it all over hisvehicle. In an attempt to arrest the malethere wasa scuffleand Sgt.
Hammeond’s knee was kicked and he now has a herniated disk in hisback. Heisin St.
Lukes Hospita. The malewasarrested on felony charges and isin Oneida County Jail
awaiting a psychiatric exam.

PART-TIME POSITION:

Chief Philo advised the Commissionthat heis now down four officersand needs
to hirea part-timeofficer assoon aspossible. Matt Sicaafull-timeVillage of
Whitesboro officer hasapplied for this part-time position. Officer Sicacomes highly
recommended and it is recommended that the Commission make a motion to approvethe
hiring of Officer Sicaand send thisrecommendation to the Town Board.

Commissioner John Shaw moved to recommend the hiring of Officer Matt Sica,
seconded by Commissioner Edward LeFever, motion carried.

EXECUTIVE SESSION:

Commissioner John Shaw made amotionto go into Executive Sessionat 8:24
p.m. for the purposeof discussinga Personnel Matter, seconded by Commissioner Janet
Hughes, motion carried.

Commissioner Edward L eFever moved to come out of Executive Session at 8:52
p.m., seconded by Commissioner Janet Hughes, motion carried.




NEXT MEETING: APRIL 27,2004

ADJOURNMENT: Commissioner Janet Hughes moved to adjourn at 9:00p.m., seconded
by Commissioner John Shaw, motion carried.

Respectfully submitted,
&zémw Qﬁm@w

Barbara Couture
Commission Secretary
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NEW HARTFORD POLICE COMMISSION
April 27,2004

MEMBERSPRESENT: JM SPELLMAN
JOHN SHAW
JANET HUGHES
PATRICK CARDINALE
EDWARD LEFEVER
OTHERSPRESENT: CHIEFRAYMOND PHILO
RALPHHUMPHREYS
DONALD BACKMAN
SHAWN MORGAN, ACO

Meeting called to order by Commissioner Jim Spellman at 6:32 p.m. .

ACO REPORTS

Animal Control Officer, Shawn Morgan reviewed the monthly report. Discussion
was held regardingtheincident in New Y ork Millsinvolvingarabid fox. Shawn advised
that he has not had many complaintsof afox in theareaand if he doesreceivea
complaint it isturned over to the Dept. of Environmental Conservation.
Commissioner John Shaw made a motion to approvethe monthly Animal Control Report,
seconded by Commissioner Edward L efever, motion carried.

APPROVAL OF MINUTES:
Commissioner Janet Hughes made a motion to approvethe minutes of the March
30,2005 meeting, seconded by Commissioner Patrick Cardinale, motion carried.

RULES& REGULATIONSUPDATE:

Chief Philo handed out copiesof the updated Rules & Regulationsthat have been
completed to date. Commissioner Janet Hughes made a motion to approvethe updates,
seconded by Commissioner Patrick Cardinale, motion carried.

EXECUTIVE SESSION:

Commission John Shaw made a motion to go into Executive Session at 6:54 p.m.
to discussion personnel medical conditions, seconded by Commissioner Janet Hughes,
motion carried.

Commissioner Patrick Cardinale made a motion to come out of Executive Session
at 7:06 p.m., seconded by Commissioner Edward L efever, motion carried.

CHIEF'S REPORTS:
Chief Philo reviewed the monthly reports with the Commission members




NIMS: Chief Philo advised that heis working on the emergency management
plan to handle manmade and natural disastersand will have a plan to bringto the Town
Boardfor approval inthe future. Thisisa plan that every community should havein
placein caseof adisaster. In order to beeligiblefor Homeland Security grant money the
emergency management plan must be approved and in place.

ALFREDO’S: A rap groupthat attracts alarge group of teenagershad resewed
the Alfredo's restaurant on Seneca Turnpike for an evening of music. Throughthe Metro
Policegroup, the New Hartford Police were advised that thistype of concert brings many
problemswith drugsand alcohol to thearea. Chief Philo spokewith Alfredo’s Rest.
management and the concert was cancelled. The group then went to Colgate University
and rented the theater in Hamilton that the college usesfor concerts. Thisevent did turn
out to be a huge problem for the Hamilton New Y ork Police Dept. The small police
department had to call in State Police and three Counties had to send ofticers to help
managethe fightsthat erupted into the streetsof Hamilton. Chief Philo advised the
Commission that through the Metro Police Program information is exchanged and this
saved the New Hartford Police Dept. from having to deal with thistype of problem.

SCHOOL ASSAULT: An assault at the New Hartford High School resultedina
Felony arrest. The student arrested will be appearingin the Village of New Hartford
Court in the near future.

NEW OFFICER: Officer Shawn Yoxdl isintrainingfor 3 months and will be on
theroad riding with officers.

EMERGENCY MANAGEMENT DRILL: OneidaCounty Urgent Management
Team will be holdinga mock emergency at the Clinton Elementary School onMay 7,
2005. Thishazardousmateria drill will have New Hartford Police respondingto their
needs and experience how to handle such an emergency.

RULES& REGULATIONS: Theinternfrom Utica Collegecontinuesto work on
the updating of the Rules & Regulationsmanual. Thisintem isan expert withthe
computer and has done several sectionsof the manual.

COMMISSION REPORTS:

Commission John Shaw asked if the police department should be advised of a
gatheringin the Town Park for Utica Collegefreshmen. Chief Philo advised
Commissioner Shaw to contact Mike Jeffreys and advise him that the police department
will be drivingthrough during that day.

NEXTMEETING: MAY 25.2005

ADJOURNMENT: Commissioner John Shaw madea motionto adjourn at 7:55p.m.,
seconded by Commissioner Edward LeFever, motion carried.

Respectfully submitted,
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POLICE COMMISS ON MEETING

April 28,2004
MEMBERSPRESENT

JM SPELLMAN
PATRICK CARDINALE
EDWARD LEFEVER
JANET HUGHES
JOHN SHAW

OTHERSPRESENT: Chief Raymond Philo
ACO, ShawnMorgan
Town Supervisor Ralph Humphreys

Commissioner James Spellman at 7:30 P.M, called meetingto order.

ACO REPORT:

Shawn Morgan, ACO, reviewed the monthly report with Commission members.
Shawn and Chief Phito advised the Commission membersof a special casethat took
placeon April 13, 2004. Theowner of 2 Yorkshire terrier dogswasarrested and placed
injail; the dogs werethen placed at Steven Swan Anima Shelter for 10 days. The owner
wasreleasedfromjail and had 3 daysto pick up hisdogs, which hedid not do. He would
not relinquishthe dogsfor placement at thetime of hisarrest. Stevens Swan hasa policy
of puttinganimals up for adoption after the 10® day and the dogs were adopted.

The Chevrolet Pickup Truck for the ACO has now been deliveredand will be
ready for theroad in a coupleof weeks.

Commission John Shaw made a motion to approvethe Animal Officersmonthly
report, seconded by Commissioner Janet Hughes, motion carried.

CHIEFS REPORTS

Chief Philo advised the Commissionthat the Drug Dogswould be makingavisit
to the New Hartford School Junior and Senior High in May.

Officer Richard Hammond isstill on sick leave dueto theinjury he received
whilemaking an arrest. It isuncertain how longhewill be out of work dueto the typeof
injuryto hisback.

POLICE BUILDING: Supervisor Ral ph Humphreysadvised the Commission that
there has been no consensusof the Board to purchasethe Agway property. A vote
requiresat least 4 votesfrom the Town Boardto pass a resolutionand that has not been
done. Supervisor Humphreys advised that he realizesthe urgent needsof the Police
Department but if he cannot get a consensusof the Board the property will not be




purchased. Itistheideal placefor the Policeand Courtsto relocateto. 1t would not cost
as much to movethe Dispatch Centers phone lines acrossthe street.

Supervisor Humphreysadvised that the resol ution he placed beforethe Board was to
include an additionto the Highway Dept for more officesaswell asthe purchaseof the
Agway property for the Police and Court offices. Hefeelsstrongly that both departments
need more room and should be handled asoneissue. Other locationsare now being
looked at and will be presented to the Board for their gpproval.

Commissioner Patrick Cardina eadvised Supervisor Humphreysthat the
Commission Board understandsthe reasoning of having both departmentsincluded on
the Bond for expansionand new location. It is necessary though that the Police and
Courtsfind moreroom in the very near future.

DRUGRAID: TheDrug Task Force made a drug raid on ahouseon
Middlesettlement Road and did find cocaine and marijuana. Arrestswere madeand
Chief Philo will notify the owner of the property.

PERSONNEL.: Chief Philo advised that hisdepartmentisdown5menanditis
urgent that he hiresa part-time officer. Officer Joneswill retire June 1,2004, Officer
Hammond and Officer Appler areout on sick leave. OfficersManfredoa part-time
officer for the department will be replaced. Matt Sica will be presentedto the Town
Board on Wednesday as OfficersManfred's replacement. Officer Collinsstill remains
onleave.

POLICE CONTRACT: Supervisor Humphreysadvised the Commissionthat the
Townisvery closeto a settlement with the PBA.

EMERGENCY MANAGEMENT PLAN: Chief Philo advised that the draft for
the manud " Emergency Management Plan™* has been completed and copieswill be
distributed tothelocal collegesand schoolsin the Town of New Hartford and to the New
Hartford Fire Department. This plan isimplemented whenthereis an emergency such as
flood, drought, windstorm, ice storm, and downed treesand when evacuationis

necessary.

COUNTERFIET BILLS: Chief Philo brought to the meetingsevera counterfeit
billsthat have been found inlocal stores. There are $20 dollar billsand $100 dollar bills.
He al so demonstrated how to detect a counterfeit hill.




COMMISSION REPORTS:

Commissioner Hughesrequested Chief Philo to keep up the patrol of 4 wheders
inthe Chadwicks area

Commission Cardinale thanked Supervisor Humphreys for hissupport and work
intryingto find alocationfor the Police and Court offices.

NEXT MEETING: May 26,2004

ADJOURNMENT: Commissioner John Shaw, moved to adjourn at 9:20 p.m., seconded
by Commissioner Patrick Cardinale, motion carried.

Respectfully submitted,
&45@1@ C}MZZ&’

Barbara Couture
Commission Secretary




POLICE COMMISSION MEETING

June 22,2004
MEMBERS PRESENT JM SPELLMAN
JANET HUGHES
JOHN SHAW
PATRICK CARDINALE
EDWARD LEFEVER
MEMBERS ABSENT
OTHERSPRESENT: Chief Raymond Philo

Shawn Morgan, ACO
Meeting called to order by Commissioner, Jim Spellman at 7:30 P.M.
ACO REPORT:

Animal Control Officer, Shawn Morgan reviewed the monthly report with
Commission members.

CHIEF’S REPORTS:

PBA CONTRACT:

The contract has been settled with the Town and Police Officers after negotiating
for two and one half years. The new salary will bein the next paycheck. Retroactive
salary will be computed and checks will be made cut at alater date.

BUILDING FOR COURT/POLICE:
Chief Philo advised that the former Agway property on Kellogg Road has been
sold. TheTown will no longer be ableto negotiatefor this property.

NEW POLICE OFFICER:

Matt Sicastarted working part-timelast week. Heisreceivingfield training now
and will be riding with an officer for a period of time. Matt isafull-time officer with the
Whitesboro Police Department.

Chief Philo advisedthat heisstill down four and one-haf officersand will be
hiring afull-timeperson very soon. Brandon Joneswill be coming to the Commission
meeting for an interview at the next board meeting. Matt Sicawill also be present to
meet the Commission members.



CHEF'S REPORTS:

SPECIAL EVENTS:

Chief Philo listed the coming eventsin New Hartford that will requirepolice
assistance. Ridefor Missing Children; Memoria Day Parade; Chamber of Commerce
event.

DRUG TASK FORCE:

The Drug Task Forceis working on a case given to them by the FBI. A package
cameto the New Hartford Post Office and a sent of marijuanawas observed. The Drug
Task Force was contacted and there were high quality buds of marijuanain the package at
astreet value of $30,000. Arrestsare pending

DRUG DOG:
The drug dogs were brought to the New Hartford Junior High School and there
were no drugs found in the lockers or on the premises.

EXPLOSIVEDEVICE:

A homemade bomb wasfound at the High School out sidethe pool area. An
employeeof the maintenance staff confessed to making the explosivedevice. Hewas
arrested and waits his Court date.

LAW ENFORCEMENT AWARDS:

At the May 2004 National Law Enforcement Day at Sangertown Mall, Oneida
County Law Enforcement Coalition presented valor awards to Officer Michagl Reilly
and Officer Raymond Hamo. On November 2,2003, they responded to a housefirein
which several young peoplewere reportedly inside. The officers assisted the occupantsto
safety.

COMMISSION REPORTS:

Commissioner Jim Spellman requested that the™ Alarm Law™ be given
consideration again by the Commission. Chief Philo advised that respondingto the
alarms at homes and businesses enhancesthe personal repore with the community. He
would not liketo seealaw in placeat thistime. The number of alarm callsis moderate
and if excessivealetter issent to theresident or businessrequestingthat they have the
system checked for defaults.

Commissioner Janet Hughes advised that the WillowvaeFire Company is
expectingthe truss to be delivered to the construction site and request police assistance
with traffic. Chief Philo advised that the Fire Company representativecall the Dispatch
Center when the truck nears the area and assistance will he provided if possible.




EXECUTIVE SESSION:

Commissioner Spellman made amotion to adjourn to Executive Session at 8:45 p.m. to
discuss personnel matters, seconded by Commission Patrick Cardinale, motion carried.

Commissioner Janet Hughes made a motion to return to open session at 8:55 p.m.,
seconded by Commissioner John Shaw, motion carried.

NEXT MEETING: JUNE 30,2004
ADJOURNMENT:

Commissioner John Shaw made a motion to adjourn at 9:30 p.m., seconded by
Commissioner Patrick Cardinale, motion carried.

Respectfully submitted,
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Barbara Couture
Commission Secretary




POLICE COMMISS ONMEETING

June 30,2004
MEMBERSPRESENT: James Spellman
John Shaw
Patrick Cardinale
Edward IeFever
MEMBERSABSENT: Janet Hughes
OTHERSPRESENT: Chief Raymond Philo
Supervisor, Raph Humphreys

Councilman, Donald Backman
Meseting called to order by Commissioner, Jm Spellman at 7:30 p.m.

ACOREPORT:
Shawn Morgan reviewed the monthly Animal Control Report with the
Commisson members.

APPROVAL OFMINUTES: Commissioner Edward L efever moved to approvethe June
2,2004 minutes, seconded by Commissioner Patrick Cardinae, motion carried.

CHIEFSREPORTS:

Commissioner Ride Along: Chief Philo advised the Commissionersthat
Commissioner Hughes had ridden along with an officer and will give afull report at the
next Commission Mesting.

TRAFFICMATTERS.

Chief Philo advised the Commission that a group of motorcyclesand hot cars
known as* Fast & Furious™" have been meseting at the Dunkin Donut storeand other
establishmentsal ong Route5 for the last month.  This group posesa problem with speed
and recklessdriving and mostly loud mufflers. The Traffic Safety Grant money is
availableand the Chief has designated a sum of thisgrant to have officerscomeand
patrol the Route5 and Commercid Drive, Route 12 and Route 12b areasto ticket for
gpeed, recklessdrivingand mufflers.  Sofar gpproximatdy 238 ticketshaveissued in
theseareas. The pro-active patrolsinthisareawill cut down on the motorcyclegroups
meetingin New Hartford. Last year they werea problem for UticaPolicewith the
gpeedingon Genesee St and thiswill encouragethem to meet in other places.



CHIEF’S REPORTS:

VILLAGE COMMERICAL. HRE:

Thefireat 16 Genesee St. that destroyed theentire building has been handled as
anarson, nonintentional. An arrest hasbeen made. The owner of the building has been
able to haveit taken down and removed.

SPECIAL CASE:

A problem with a neighbor hasescalated into an attempt to set a car onfireto get
even witha person in the neighborhood The paper stuffed in the gastank did not
explode aswas planned, but the vehicle did sustain fire damage.

METRO PROGRAM:

Chief Philo will be requestingthe Town Board to renew an agreement withthe
UticaPolicefor the' Metro Program™. This provides officersto comeinto New Hartford
and helpwhenthereisa problem in SangertownMall and assist the New Hartford Police
Department. This hasbeen very successful in the past and Chief Phile would likethis
cooperationto continue.

SERGEANT HAMMOND:
Sergeant Hammond isstill onsick leaveand has been hospitalizedagainfor a
blood clot. Thechief will keepthe Commissionersinformed of hiscondition.

JUVENILE STATISTICS:
Arrest statisticsareasfollows. 2002 (166); 2003 (258); 2004 (103) January to
June2004.

PERSONNEL OPENINGS:

Chief Phile advised the Commissionersthat heisready tofill the pogition of
Patrolmanthat is vacant due to Rick Jonesretirement withMait Sica. He had been hired
asa part-time officer and he would now like to make him afull-timepatrolman. Chief
Philo will be making thisrequest at the next Town Board Meeting.

Commissioner Patrick Cardinale made a motion that the Commission
recommendsthat Chief Philo proceed with the hiring of Matthew Sicaasafull-time
patrolmanto replace Richard Jones, seconded by Commissioner Edward L efever, motion
carried.



CHIEFSREPORTS:

FINGERPRINT FEE:

Chief Philo advised that thefeefor fingerprinting has created revenueinthe
amount of $20,000 to $22,000 over thelast 5 yearsand i s enough to purchasea new
vehiclefor the department.

EXECUTIVE SESSION:

Commissioner Patrick Cardinale moved to go into Executive Sessionfor
Persond reasonsat 9:10 p.m., seconded by Commissioner Edward Lefever, motion
carried.

Commissioner Patrick Cardinale moved to come out of Executive Session
at 9:25. p.m., seconded by Commissioner John Shaw, motion carried.

COMMISSION REPORTS:

Commissioner Lefever notified the Commission membersthat on Wednesday
July 28" thereis going to be afire department display at the New Hartford Shopping
Center to encouragenew members. The Fire Dept. i sasking the cooperationof the Town
and Village residentsto attend.

NEXT MEETING: JULY 26™ -MONDAY
ADJOURNMENT: Commissioner John Shaw moved to adjournat 9:37 p.m., seconded

by Commission Edward L efever, motion carried

Respectfully submitted,
Grsbpia Coelicee

Barbara Couture
Secretary



POL| CE COMMISSION MEETING
JULY 26,2004

MEMBERSPRESENT: Jm Speliman
Janet Hughes
Patrick Cardinde
Edward Lefever
John Shaw

OTHERSPRESENT: Ral ph Humphreys, Supervisor
Don Backman, Councilman
Rich Woodland, Councilman

Meeting called to order by Commissioner Jm Speliman at 7:30 p.m.

ACOREPORT:
The Animd Control Officer wasabsent,
Chief Philo reviewed the Monthly Report with Commission members,

APPROVAL OFMINUTES,
Commissioner Patrick Cardinale madea motion to approvethe minutesof
June 21,2004 meeting, seconded by John Shaw, motion carried

CHIEFS REPORTS:
Chief Philo reviewed the reports and correspondencewith Commission members.

STORM DAMAGE :

Chief Philo advised the Commissionthat duringa recent lightningstorm the
Digpatch Center consoleswere damaged beyond repair and new consolesare being
installed Alsothe RecordsManagement Printer was damaged, garage door openersand
thebreathalyzer had to be sent to Albany for recalibration. The cost to date of
replacement equipment in Dispatchis$58,000. TheIasurance adjuster did comeand
look at the claim, and the Town is now waitingto see how much of thisexpensewill be
paid by theinsurance.

The Dispatch equipment dated back to 1991 and needed to bereplaced, itis
possiblethat if thereisafair amount left over from the insurance coveragethat the Town
could request the County to help pay. The printer for the RecordsManagement program
has not been replaced yet, it was 13 yearsold.
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VEHICLES

The department experienced three (3) motor vehicleaccidentswithin a2 week
period. All of which were not thefault of the police officers. Thefirst wasat Oxford and
Oneda $t., driver Rick Sdamone. Thisvehicle was broad sded and the vehicle can be
repaired.

The second accident was at Consumer Square, Officer ChrisBumswas driving
and an 88 year old femdedriver went through ared light and struck the policevehicle.
Thisvehicle can aso be repaired.

Thethird accident was on Route 5, afemale drove out of Wendy's parkinglot,
making a left turn right in from of the police vehicle, driven by MikeReilly and totaled
the policevehicle. Thisvehiclewill be replaced withanew car which can be purchassd
from Warnock Flegt in New Jersey. Thisistheonly vehicle availablewiththe police
packageonit. It will then haveto havethelight packageingtaled whenit arrivesat the
dation.

Supervisor, Raph Humphreyswill hold aspecia board meetingto get approvd to
send the Purchase Order for the vehicle,

OPEN POSITION

Chief Philo advised the Commissionthat SinceMatt Sica who was hired asa part-
time officer has accepted the full-timeposition it now leave an opening in the part-time
saff.

Chief Philo recommends Jordan Spinella, who isafull-timeofficer with the
Kirkland Police Department. Jordan came beforethe Commissonfor hisinterview.
Officer Spinella isafull-timepoliceofficer in Kirkland and can work 16 hoursfor New
Hartford Police. He isauthorized to work 20 hours under the Civil Servicestandards.

STOPSGN COMPLAINT:

Supervisor, Raph Humphreys read aletter from Jerome Donovan who residesin
South Woeds and is complaning about the ingdlationof astop sgn inthat area.

Chief Philo advised that he and Highway Superintendent Roger Cleveland did
review thisintersectionand agreed that it wasa' T sectionand should have astop Sign.
Ata"T" intersectionit isdifficult for driversto determine who hastheright of way.

Coundcilman, Don Backman advised that the norma procedureisfor the Town
Board to receive a Petition from residentsin thearea of theintersection, requestinga stop
sgn. ThenthePoliceDept. and Highway Dept. investigate the need for thesign and
make their respective recommendationto the Town Board.

Chief Philo hase-mailed Jerome Donovan in regardsto hisletter and protest and
dated the reasonsfor placing the top Sgnin that area.
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RULES & REGULATIONSMANUAL:

TheRules& RegulationsManua for all police officershas been congtantly
updated and Chief Philo advised the Commissionthat the'* Performance Evauation™
section isthe most recent update.

Commissioner Spellman requested that the commission membersreceivea
copy of the updated " PerformanceEvauation™ in their next package.

LITTLE LEAGUE INCIDENT:

Anincident recently at theLittle Leaguefield on Bonnie Ave wasthetopic of a
|etter to the Editor to the editor of the newspaper. Chief Philo advised the Commission
membersthat theincident was handled in the proper manner and that the Little League
Board hashandled the complaint. Theletter reprimanded the police department for the
way thissituation was handled. Thisperson wasnot in attendance at the time of the
incident. TheL.ittleLeagueBoard has advised Chief Philo that they are satisfied with
how the matter was handled and will respond to the Editor of the newspaper.

COMMISSON REPORTS:

Commissioner Patrick CardinalerodewithLt. Tim O’Neill one evening, which
happened to be anight withabad stcorm. Lt. (’Neilt handled the situation well,
executingstorm planswell.

Commissioner Janet Hughes al so road along last month and advised the
commission membersthat it isa worthwhile experienceto seethe police officers first
hand doing their job.

NEXT MEETING: AUGUST 25,2004

ADJOURNMENT: Commissioner John Shaw moved to adjournat 9:15 p.m,,
seconded by Commissioner Janet Hughes, motion carried.

Respectfully submitted,

& sbeatce) Cocdna

BarbaraCouture

Commission Secretary
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NEW HARTFORD POLICE COMMISSON
SEPTEMBER 29,2004

MEMBERSPRESENT: JM SPELLMAN
JOHN SHAW
JANET HUGHES
PATRICK CARDINALE
EDWARD LEFEVER
OTHERSPRESENT: CHIEF RAYMOND PHILG
RALPHHUMPHREYS
HAWN MORGAN, ACO

Meeting called to order by Commissoner Jm Spellman at 7:30 p.m.

ACOREPORTS
Animd Control Officer, Shavn Morgan reviewed the monthly report. Shawvn
advised the Commissonthat the new truck isin service.

EXECUTIVE SESSION:

Commissioner Janet Hughes moved to go into ExecutiveSesson at 7:30p.m. to
discussan on going investigation, seconded by Commissioner Patrick Cardinale, motion
carried

Commissioner Janet Hughes moved to come out of ExecutiveSesson at 7:45
p.m., seconded by Commissioner John Shaw, motion carried.

APPROVAL OFMINUTES
Commissioner Edward L efever made a motionto gpprovethe minutesof the July
26,2004 meeting, seconded by Commissioner John Shaw, motion carried.

CHIEFSREPORTS

BURGLARY / ARSON CASE:
Chief Philo advised the Commissonthat the person involvedin an
Arson/Burglary case has plead guilty and will be sentenced at alater date.

REVENUE:

The Benderson Company hasmadeits payment for MitigationFeesfor the
Consumer Square project in the amount of $20,666.67. Thisisthefirst payment of a
four-year payment plan.




TRAFFIC SAFETY GRANT:
Chief Philo advised that the Traffic Safety Grant for the year 2004 would

expireon September 30,2004.

JUVENILE AID DEPARTMENT AWARD:
Investigator Richard Sdamoneof the Jwenile Aid Department has
recaived an awvard from the New Y ark State Juvenile Aid Division,"Y outh Officer
Award” for the year 2004.

SROPROGRAM:

Officer Edward Schmidt has completed training for School Resource
Officer and will be assgned to the Ral ph Perry Junior High School in New Hartford.
Officer Schmidt will service the school for four hours per week and as needed

TERRORISM:

Lt. Tim O’Neill attended a Seminar in Albany to learn how to servethe
New Hartford Police Department if in thefuture there should be aterrorismattack in the
Upstatearea. At thistimethereisahighalert in effect for al policedepartmentsinthe
nation.

TRAFHC:

Chief Philo advised that there has been aresident in the New Hartford area
whoisvery persstentin controllingthe noiseof motorcycleson Route 5/ Route 12. The
Department has been activein controlling speeding motorcyclesand the use of loud
mufflers. Many ticketshave been issued for thesetwo violations.

GRANTS

Chief Philo advised the Commissonthat in the future a new éectronic
ticketing will beingtdled all police vehiclesthat will issueaticket, print it out aong with
the dataon thevehicleand person involved and automatically send the information to the
local Court sysem. The Police Department will havea DataBaseinthe stationfor their
records.

2005 BUDGET:

Chief Philo distributed acopy of the Police Department Budget tothe
Commission membersfor their review and comments. Chief Philo also advised that this
budget i s based on a 0-based budget computation and has been persondly reviewed by
hi mand requested that two Commission memberswork withhi m At thistimethereis
no request for additiona officers.
Reimbursementsfor last year have offset the sdlariesand thetotal budgetis1.5 million, a
grossfigure. Therehas been an increasein the Gas Budget and the 3 main categoriesof
the budget are Personnd ; Contractud; and capita equipment




Commission Spellman assgned Commissioner Cardinale and Commissioner Hughesto
work with Chief Philo on the budget.

Commissoner Spellman requested that Chief Philo add into the budget another purchase
of acamera, thiswould makeatotal of 3 camerasbeingingtalled in the patrol vehicles.

PART-TIME OFHICER:
Chief Philo advised that Officer Jordan Spinelia would befilling the part-time
position open and will starting on October 6, 2004.

EXECUTIVE SESSION:

Commissioner Hughes moved to gointo Executive Session at 9:04 pm. to discuss
alabor issue, seconded by Commissioner Cardinale, motion carried.

Commissioner Lefever moved to come out of ExecutiveSession at 9:15 pm,,
seconded by Commissioner Hughes, motion carried.

NEXT MEETING: OCTOBER 27,2004

ADIJOURNMENT: Commissioner Skaw madea mationto adjourn at 9:20p.m. seconded
by Commissioner Cardinale, motion carried.

Respectfully submitted,

Ao bnree, (ol

BarbaraCouture
Secretary
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NEW HARTFORD POLICE COMMISS ON

OCTOBER 27,2004
MEMBERSPRESENT: J MSPELLMAN
JOHN SHAW
JANET HUGHES
EDWARD LEFEVER
MEMBERSABSENT: PATRICK CARDINALE
OTHERSPRESENT: CHIEF RAYMOND PHILO

SHAWN MORGAN, ACO
Meeting called to order by Commissioner im Speliman at 7:33 pm

ACOREPORTS

Anima Control Officer, Shawn Morgan reviewed the monthly report. Shawn
advised the Commission that the new truck isin serviceand working out well.
Commissioner John Shaw moved to gpprove the Anima Control Monthly Report,
seconded by Commissioner Edward Lefever, motion carried.

APPROVAL OF MINUTES:

Commissioner Janet Hughes made a motion to gpprove the minutes of the
September 29,2004 meeting, seconded by Commissioner Edward Lefever, motion
canied.

CHIEFSREPORTS:

PARTLOW BUILDING:

Chief Philo advised the Commission membersthat the Town Board islookingat the
Partlow Building on Campion Road asa possibility for all Town Offices, policeand court
offices. Thebuildingissuitable but thereislimited parking. Chief Philo will be
atendingthe Town Board mesting later tonight for further discussion.

ANNSVILLE PROGRAM:

The New Hartford Police Juvenile Aid Dept. will be entering into a program at the New
York State Children's Detentionfacility in Annsville, N.Y. Severa yearsagothe
Juvenile Aid Officer participatedin a program withthe Annsvillefacility and was ableto
takejuvenilesto visit the detention hometo show them wheat they would be headed for if
they continued to beinvolved in juvenilecrime. The program proved to bevery helpful
in openingthe eyesof somejuveniles.




SGT. HAMMOND:

Chief Philo advised the Commission that Sgt. Hammond did havesurgery to repair the
herniated discin hisneck. Sgt. Hammeond has been treated over thelast several months
for ablood clot in hislung and that has dissolved now so that he could havethe surgery
onthedisc. Thesurgery wassuccessful and Rick isat homenow. Thenext stepin his
recovery will beto take care of the back injury.

DRUG ARREST:

TheDrug Task Forceis up and running again and will now be working under the District
Attorney's office. All of the problems have been worked out betweenthe SheriffsDept.
and UticaPolice Department. Chief Philo felt that the Drug Task Force would
now operatefull force, which heisvery hgppy to see. Thistakesall drug related cases
out of thelocal departmentsand into the specialized officers.

COPSMORE:

The New Hartford Police Department has received their share of the COOPSMORE
GRANT in the amount of $63,000. Thismoney was used to fund officersfor the
department over a 3 year period and thisisthelast year of thegrant.

A $10,000 Anti-Terrorism Grant isin the works from the Homeland Security office. This
grant was written by Officer Robert Phifo and will be used for training.

CORRESPONDENCE:

Commissioner James Spellman advised that Jeffrey Madden has received ' Pride of
Workmanship' award from the Rotary. The Commission requested that aletter be sent to
Jeff congratulating him onthis award.

BUDGET:

The Budget has been passed and the Police Department held on to the budget requested.
Thiswasa budget of necessity with no surprises. Chief Philo advised that the Board was
fair to hisdepartment.

JUVENILE AID OFHCER:

Richard Sdamone, Juvenile Aid Investigator Officer receivedthe™Y outh Officer of the
Y ear" award at the annual Juvenile Aid Officers mesting.

NEXT MEETING: DECEMBER 15,2004

ADJOURNMENT: Commissioner Shaw made a motion to adjournat 9:20p.m. seconded
by Commissioner Hughes, motion carried.

Reﬁpectful |y submitted,
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