POLICE COMMISSIONMEETING

January 22. 2003

MEMBERS PRESENT
JM SPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER

OTHERS PRESENT: Chief Raymond Philo
Town Supervisor Ralph Humphreys
Ross Soan

Commissioner, James Spellman at 7:30 P.M. cdled meetingto order

ACO Report:

Shawn Morgan reviewed the monthly report with the Commission members.
Kirktand Anima Control Contract for the year 2003 has been signed.
The Town Board approved $11,500 for the 2003 budget to purchase avehiclefor the
ACO. A new pickup with cap will cost approximately $22,000. Thereis no state contract
for a pickup truck in the amount of $11,500 and the new contract price now is $13,500.
Theold Van could be sold to make up the difference.

CROSSING GUARDS:

Commissioner Jm Spellman introduced Ross Sloan to commission membersand advised
themthat he had invited Rossto the meeting to help in the discussion regarding the
crossingguards Rosswas a member of the committeethat worked on the Village and
Town merger of the police department

Ross Sloan advised the commission that when the merger was completed there
were severd itemsthat went along with the two police departments becoming one The
Crossing Guardswere pad by the Police Department in the Villageand because of that
fact they were considered to be apart of the Police Department and thereforewent along
with al expensesof the Village Department

Supervisor Humphreysasked why thiswas allowed when the State Comptroller
told himthat it wasillega for the town to pay for Crossing Guardswho work inthe
Village.
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Ross Sloan advised that the contract signed by Villageand Townislega and
supercedes State L aw when aMunicipality signs an agreement with specificsthe Town
took over ali of the safety factors. The names of the present officersand crossingguards
at thetime of the consolidation vote were named in the contract. The consolidationtook
placein 1984 and the minutesof the officia votefor consolidationis dated March 4,
1984. Ross further advised that sincethe Town Board has approved the 2003 budget
thereis nothing that can be done at thistime.

Chief Philo suggested that thisbe left asisand that he would not want to
jeopardize the relationship between the Town and Village boards.

Further discussionwas held regarding the fact that NewY ork Mills opted to not
pay taxesfor the Town land in New Y ork Millsand thereforethere would be no New
Hartford Police protectionin New Y ork Mills. The police protectionis paid out of sales
tax revenue. The Villageisnot paying any property tax that goesto the police
department. Supervisor Humphreyswantsto look into the possibility of having the
Village contributeto the police protectionin the future. This could be doneby a part-
town tax on the Village property whilethe town would still be a whole-town property tax.

Ross Sloan advised that in 1984, Mel Smith a member of the consolidation
committeelooked into the part-town payment and because of the municipa agreement
they would haveto form a specia district in the villagein order to collect a property tax to
cover police protection.

Supervisor Humphreysadvised that heis not trying to eiminatethe crossing
guards only to havethere pay comefrom the Village where they work.

Commissioner Speliman advised that at the time of the Municipa Agreement the
Villagegaveto the Town their cars, equipment, radios, office furniture

as part of the merger agreement. Commissioner Spellman urged the Supervisor to leave
the crossing guardsin placeand pad for from the police budget.

Supervisor Humphreysadvised that hewould look at the Municipa Agreement
and takeit into consideration. He will also havethe attorneyslook at it and make a
decision at alater date.

HIGBY ROAD CROSSING GUARD:

Chief Philo advised that he has checked into the possibility of eliminatingthe school speed
zone as part of diminatingthis position. He has checked with Dave Townsend,
Assemblyman and George Farley, N.Y.S.D.O.T. to seewhat and how you eliminatethe
school zone on Higby Road. JC Waszkiewiczwill hold a public hearing with the residents
of the Higby Road School zoneto get their input.




POLICEFACILITY:

Supervisor Humphreysadvised that the Town Board is considering the hiring of an
Engineering Firm to study the police building on Kellogg Road to seeif asecond story can
beadded. The study that was done several years ago was not conclusive. The present
location isexcellent for accessto Route 8, Route 12 and Village.

Commissioner Spellman advised that when the origina building was built it was
with the understanding that it could take a second floor in thefuture.

Ross Soan advised that he was under the impressionthat whenit was built it
would also take a second floor.

Commissioner Speliman recommended that a study of the structural capability and
see what the estimatewould be to put a second story on the present police building.

Supervisor Humphreys advised that they have hired a new firm to do the study on
the Highway Building expansion and he will wait and see how that comesout. Thenthe
board will proceed with plansfor the police department.

CONSUMER SQUARE PARKING LOT:
Chief Philo advised that the traffic flow seemsto be doing ok. The owners
of Consumer Square are responsiblefor the parking lot and he has made suggestionsto
them for improvement in the spring.

SANGERTOWN SQUARE INVESTIGATION:

Officer Frank Manfredo made a presentation to the commisson members
regarding the investigation of thefight at Sangertown Mall. Hisreport has taken many
weeksto completewith interviews, viewing the videotapesin the mdl, and several arrests
have been made. Therewas one smdl fight that started the wholething and it wasin the
center court. TheMall hasreconfigured the center court so that large groups of teens
cannot gather at onetime. Thishas heped agreat dea and morelighting has provento be
helpful also. During thisinvestigation Officer Manfredo discovered the activity of gangs
from Uticathat cometo the mdl. Thishas opened up anew investigationfor the Juvenile
Aid Department to research the activity of gangsin New Hartford. At the present time
thereisnot much activity but because of the close proximityto Utica, the officersare
watching very closgly for any activity in New Hartford.

Officer Manfredo advised that the Juvenile Aid Department will betalkingto the
schoolsand teacher and advising them how they can detect gang influenceson the teens
and if they suspect any activity.

Chief Philo advised that the department isalowing zero tolerancein the
Sangertown Mall and dl arrests made at the Mdl will be publicized and prosecuted. The
national Law Enforcement Tech Lab in Romeisworking on how to solvethe problemsat
the Mdl with Chief Philo.



INTERN:

Jordan Spinella now working asthe part-time Anima Control Officerisaso a
student at Utica College and will be an intern with the department for the next severa
weeks.

CROWN VICTORIA CARS:
Chief Philo advised that the Ford Crown Victoriacars havedl received and
completed any recall on the vehicles.

BUDGET:
Chief Philo advised that the 2002 Budget has been closed out and all itemsthat
needed to be encumbered has been done.

PBA CONTRACT:

The contract hasnot yet been settled but Chief Philo advised that he has budgeted
3% and hopesthat the contract will be settled thismonth. No moniesare encumbered for
thisin the 2002 budget. Therewasa $16,000 payroll surplus and that will be part of the
3% raised that can berolled back into the Genera Fund.

NEW COMPUTER:

TheNew Y ork State Dept. of Justice hasfunded a computer known asthe
'Eocator'* to locate missing children. Posterscan e-mail as soon asthey are reported
missing alt over the country. The computer islocated in St. O’Neill’s office. Last year
therewere 57 runaways reported in New Hartford and 37 missing childrenreports.

DARE:

The Oneida County Sheriff Dept. no longer hasaDare Officer. Theschoolsare
requesting the New Hartford Police Department to fill in programsfor 3™ and 5* graders
that the Dare Officer useto have. Inthe spring, the TAD officers will go to the schools
and do programs.



COMMISSION REPORTS:

DEPUTY CHAIRMAN:
John Shaw moved to eect Patrick Cardina e as Deputy Chairman of the Police
Commission, seconded by Ed LeFever, motion carried.

Commissioner Spellman requested that the Police Department hold onto the Four
Whed vehiclethat was replaced with a new vehicledueto the harsh winter. Supervisor
Humphreysagreed that the vehicle would not haveto beturned over to the Highway
Dept. until after the winter season. Chief Philo advised that it would be good to havethe
vehicleuntil the end of February and then hewould not need it after that.

NEXT MEETING: FEBRUARY 26"
ADJOURNMENT:
Commissioner Janet Hughesmoved to adjourn at 9:35P M. seconded by
Commissioner Patrick Cardinae, motion carried.
Respectfully Submitted,

bz Coaluz,

Barbara Couture
Secretary




POLICE COMMISSIONMEETING

February 26,2003
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JOHN SHAW
EDWARD LEFEVER
MEMBERS ABSENT: JANET HUGHES
OTHERS PRESENT: Chief Raymond Philo
Town Supervisor Ral ph Humphreys

Commissioner James Speliman at 7:31 P.M, called meetingto order.

ACO REPORT:

Shawn Morgan, ACO was absent dueto illness. Theboard reviewed the monthly
report.

Chief Philo advised that a new pickup with a cap will cost more that the budgeted
amount of $11,500. The minimum cost through a State Bid process would be $13,500
without a cap and no four- whed drive. Thesaleof the old van should hel pdefray the
cost of the new pickuptruck.

Commissioner Janet Hughes made a motion to recommend the purchasea new pickup
truck with a cap inthe amount of $13,500, seconded by Commissioner Ed LeFever,
motion carried.

HIGBY ROAD CROSSING GUARD:

Town Supervisor Ral ph Humphreysadvised the commission that the Hughes
Elementary School hasagreed that the crossingguard is not necessary on Higby Road
and that if there are childrenin the housesacrossthe street from the schoal, they will be
picked up by abus. ThePTA for Hughesschool wasalso consulted and they agree that
thispositionis not necessary. J.C. Waszkiewcz will be holding ameeting withthe
neighborsof the Hughes School to get their input. A date has not yet been set for this
meeting.

CHIEFS REPORTS:

Chief Philo advised that there has beenan increasein domestic casesand
problemswith a stalker have come up and thereis an ongoing investigationin the Town.
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CHIEFS REPORTS:

BUDGET 2002:
Chief Philo advised that the 2002 budget has been closed with al billshaving
been paid and there isno outstandingitems.

ALARMS

Chief Philo advised that the present law regarding the alarms in residencesand
businessesisworkingwell. He has continuedto send |ettersto continuousalarm callsat
variousbusinessesand residencesand thisworkswell. Most of thetimethealarmsgo
off duetowind. TheDispatch Center now keepsa record on file with information on
each alarm system with a contact person.

DRUG TASK FORCE:

Chief Phito advised the commission that the Drug task Force i sdoingan excellent
jobintheTown and Villageof New Hartford. When any information regarding drug
dedls, possession, etc arereceived they areimmediately turned over to the Drug Task
Force and they take care of the Situation. Thishelpsthe department by not using an
officer or officersto dotheinvestigationand arrests. The Task Forceis getting gunsand
drugsoff the streets. The drug problemsare now moving into West Uticaand into
Yorkvilleand New Y ork Mills.

ONEIDA COUNTY TRAFFICSAFETY:

The department has applied for the Traffic Safety Grant againthisyear and the
officerswill be implementing the high motor vehicleareas such asthecommercia
corridor. Thegrant applicationisfor $12,000.

ARMOR VEST GRANT:

Thedepartment hasreceived the Vest Partnership Grant and Officer Mike Reilly
hasreceived hisvest. Thevestsare paid 2 by Department of Criminal Justice Services
and ¥ by the Grant money.

OBSERVER DISPATCH.

Chief Philo advised that once againthe newspaper has not been printingall of the
Blotteritemssent indaily. Most of thetimethe list has been cut down or not printed
until several dayslater. He has stopped sending the Blotter itemsuntil this can be cleared
up with the newspaper.




CHIEFSREPORTS:

STANDARDSOF CONDUCT:

The Rulesand RegulationsManual that each officer receiveswhen hired will
have an additionto it soon. **Standardsof Conduct™ will be added. Alsotheentire
manual will be updated soon. ThisRulesand regulations Manual wasdonein 1986 and
there have been amendments along the way but it time now to review and make additions
tothemanua. A mode from the Department of Criminal Justice Department and a copy
of theNew Y ork State Standards arethe resourcesfor the Rules & regulationsfor the
New Hartford Police Department. Chief Philo advised that he would havethe Town
Attorney review thiswhen completed.

FIREARMSMANUAL.:

Chief Philo advised that the new Sig Sauer 40 caliber guns have been ordered for
thedepartment. Thesegunsreplacethe Sig Sauer 9mm gunsand they will betradedin
for thenew guns. Lt. Tim O’ Neill and Officer Steve Layman have handled the purchase
and will aso train the officersonthe new guns.

CHEMICAL TRAINING:

A handbook hasbeen distributedto each officer on biologica and radiological
warfare. It isnot necessary for thisareato havetraining on thistype of terrorismbut itis
agood thingto have availablein case this should happen. The handbooksweregivento
every department asa precaution.

MVA104 FORMS
A donation by Herb Phillipsonsfor aGPS, this helpsofficersfind wherea
vehiclehasbeenwithin 10feet to assist with filling out accident reports.

COMMISSION REPORTS:

Town Supervisor, Ral ph Humphreys advised that the fee for accident reports has
been canceled. The State Police can charge $15.00.

Ralphaso advised that heistill pursuing a policedistrict for the Village so that
they will haveto pay atax for the police department.

Jim Spellman asked if afeefor servicescan be charged for public safety inthe
areas of the Town and villagesthat do not pay atax for police services. He requested
that alegal opinion be sought on this matter.

NEXT MEETING: MARCH 26,2003

ADJOURNMENT: A motionto adjourn at 8:45 p.m. was made by Commissioner Janet
Hughes seconded by Commissioner Ed LeFever, motion carried.

RECEIVED BY 1

. i TOWN OF NEW HARTFORD
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POLICECOMMISS ON MEETING

March 26,2003
MEMBERSPRESENT: Jm Spellman

John Shaw

Janet Hughes

Ed LeFever
MEMBERSABSENT: Patrick Cardinale
OTHERSPRESENT:

Chief Raymond Philo

Town Supervisor, R. Humphreys

Commissioner James Spellman at 7:31 P.M, called meetingto order

ACO REPORT:

Shawn Morgan, ACO wasabsent dueto an injured knee.

Chief Philo advised that Shawn Morgan, ACO has been out of work for 4
four weeks and Jordan Spinella the Assistant ACO hasbeenfillingin as
much as possible.

The Townisseekingto find asubstitutetofill in while Shawnison sick
leave. It isprobablethat Shawn will beout for at least 2 moremonths.

Jordaniskeepingalog everyday he worksbut has not been abletodo a
monthly report.

APPROVAL OF MINUTES:
Commissioner Janet Hughes made a motion to approve the minutes of
February 26,2003, seconded by John Shaw, motion carried.

CHIEFS REPORTS:
Chief Philo will be latefor the meeting due to another meeting.

RULES& REGULATIONSMANUAL:

Jim Spellman advised that the"* Standardsof Conduct' are being written
and added to the Rulesand RegulationsManual. Town Supervisor requests
that he receivea copy of the Rules & Regulations Manual and al so a copy
of the Standards of conduct when they are completed.

A copy of the" Standards of Conduct™ will be mailed tothe Commission
members next month.



ACCIDENT REPORT HEE

Commission Jim Speliman advised that the Village of Herkimer
wants charge$15.00 for copiesof Accident Reportsand they have
requestedthe State of allow this. Commissioner Spellman requested that a
letter be sent to AssemblymanTownsend and State Senator Meier advising
that the Town of New Hartford would support any legidationalso liketo
charge $15.00 per copy of areport.

Town Supervisor, Ralph Humphreys advised that he hasalready proposed
thisto Assemblyman Townsend and State Senator Meler. Hisproposal is
that the State of New York gets $5.00 and the Municipality gets$10.00for
the cost of processing.

Commission John Shaw moved to have Commissioner Jim Spellman
draft aletter to send to the Assemblyman and State Senator, seconded by
Commissioner Ed LeFever, motion carried.

Chief Philo arrived at meetingat 8:00 P.M.

POLICE STATION CONSTRUCTION:

Town Supervisor, Ralph Humphreys advised that the Town has hired an
architectural firm tomake asurvey of the police station and recommend if
itisstructurally sound for a second floor. The Preliminary study will cost
$1500.00. Ralphfurther advised that they arelooking at a2 story addition
to the back of the present building and using the parking lot on the upper
level that istown property.

ACOPOLICY:

Chief Philo advised that a policy hasbeen drafted by Lt/ Tim O’ Neill and
Jordan Spinelia that they will be presented to the Town Board for their
recommendationand adoption. There hasal so becomea problem with
loosedogsin the Town Park and a new policy on dogsin the park will al'so
be reviewed.

The Animal Control Officer will not bein the businessof picking up dead
crowsthisyear. TheOneidaCounty Health Dept will handlethis. Alsothe
Town will not be responsiblefor testing any dead crows. Town Supervisor
Ralph Humphreysadvised that he hasreceived from the Oneida County
Health Dept. and he will send a copy of their recommendationto the
commission.




EMERGENCY PLANNING"ORANGE STATUS™:

Chief Philo advised that the contingency plans/critical infrastructureisin
place if there should be an dert. The police department has plansin place
for school safety, hospital withinthe Town, Sangertown Mall and other
shopping areas, water tanks, etc. if thisshould becomearedlity in thisarea.

NEW FIREARMSTRAINING:
Chief Philo advisedthat Lt. Tim O’Neill and Firearms|nstructor Officer
Steven Laymon havenow trained al officerson the new firearms.

OBSERVER DISPATCH:

Chief Philo asagain started sending the Police Blotter informationto the
Observer Dispatch. They have agreed to put all of theinformation sent to
them inthe paper.

Commissioner John Shaw made a motionto havethe Police Blotter
printed on a weekly basisand published inthe Mid-Weekly paper,
seconded by Commissioner Ed LeFever, motion carried

NEXT MEETING:  APRIL 23,2003

ADJOURNMENT: A motiontoadjournat 9:02 p.m. wasmade by
Commissioner Janet Hughes seconded by Commissioner Ed LeFever,
motion carried.

Respectfully submitted,
%ﬁ@/}@/&/@u@&

BarbaraCouture
Secretary



POLICE COMMISSON MEETING

April 23,2003
MEMBERSPRESENT

JM SPELLMAN

PATRICK CARDINALE

JOHN SHAW

JANET HUGHES
MEMBERSABSENT: ED LEFEVER
OTHERSPRESENT: Chief Raymond Philo

Town Supervisor Ralph Humphreys

Intern, Jordan Spinetia
Commissioner, JamesSpellmand 7:30 P.M, called meetingto order.

ACOREPORT:

Shawn Morgan isback to work but unableto attend the meeting.
Commissioner Spellman requestedthat the monthly reports be brought up to date, even
the monthsthat Shawnwason sick leave.

Chief Philo advised the commission that in the absence of ShawnMorgan, Jordan
Spinella, assistant ACO did afinejob and helped with reportsand the Kirkiand Police
Department took over some of the callsduring that timefor their Town.

APPROVAL OFMINUTES:
Commissioner Janet Hughes moved to approve the minutesof March 26,2003,
seconded by John Shaw, motion carried.

CHIEFS REPORTS:

Chief Philo reviewed the reportsand correspondencethat the commission
membersreceived. The Commendationsfor bravery, judgment and good police work
were given to Peter Colburnand Peter Hawesfor an incident and arrest in the Village of
New Hartford where a weapon was involved.

NEW TOWN LAWS
Fire Hydrants: the Town Board prohibitingthe blocking of Fire Hydrants
inthemall areasadopted anew law. (SangertownMall and Consumer Square).




CHIEFSREPORTS:

MassGatherings The Town Board adopted alaw concerningmass
gatheringsin the Town such asfor carnivas, concerts, etc. A gatheringwould consist of
over 1,000 personsor moreinoneplace. A permit isnow requiredfor such a gathering
and thefeeis $100.00 per day.

LARCENY FROM VEHICLES:

A rash of break-inshave been happeningin themall and it kas been established
that thisisan organized group of Russians. Officer Joe Corr and Officer Mike Kowalski
havemadefour arrestsso far. Thisgang targets parkinglotsespecially school parking
lots looking for stereo equipment. Whitesboro High School parking |ot has had severa
thefts. The department iskeeping aclose watch on school parking |ots and the three mall
parking lots.

INTERESTING CASES

Aninvestigationwas held in the desath of an elderly malewho had fallenintoa
trashfireon his property. 1t wasnot known until the autopsy that he had the heart attack
and thereforerequired an investigation.

BUILDING UPDATE:

The Town Board hasauthorized a study of the policebuildingto seeif itis
possibleto add a secondfloor or build out the back and have a second floor on that
portion of an addition.

EMERGENCY MANAGEMENT PLAN:

Chief Philo advised that theHaz Mat Team islooking at businesslocationsto see
if they arein compliancewith hazardous material standards.. If thelocationsare not in
complianceof hazardousmaterialsaletter issent to them. The Dispatch Center will
havearecord of all hazardousmaterial sitesonfile.

Commissioner Hughessuggested that the Bleachery Avefactory be looked at due
to material that wasimproperly disposed of many years ago.

SARS SCARE: Asa precaution, Chief Phito has ordered the 100 N95 masksfor
the department members. In casethereis an outbreak of SARS, the officerswould have
thefilter masksintheir patrol cars.




GRANT:

The 2004 Traffic Safety grantshave been awarded. The department has received
five grantsfor Buckle Up; DWT; Speeding & AggressiveDriving; Impaired Driving: and
Designated High Trafficareas.

Metro Program: The UticaPolice Department appliedfor " Street Level Drug:
grant and are engaging other agenciesto join in with them for designated drug dealing
problems. Thisprogramisgeared at thestreet level dealing. Teamsof officerswill be
sent out to deter thistypeof drug dedling.

Chief Philo advised the commissionthat a motion should be made to grant
approval for the New Hartford Policeto participatein this' Metro Program®.

Commissioner Jim Spellman moved that the New Hartford Police Department
participatein theMetro Program subject to Town Board and Town Attorney Vincent
Rossi’s gpprova of the contract agreement with the Metro Program, seconded by
Commissioner Patrick Cardinale, motion carried.

A memorandum of understanding for the formation of the Metropolitan
Enforcement Team Response and Operationshas been extended to City of UticaPolice, (
who received the grant and will superviseit), New Hartford Police Dept., Kirkland Police
Dept., Town of Whitestown Police Dept., Village of Whitesboro, Village of New York
Millsand the Oneida County Didtrict attorney's office.

COMMISSION REPORTS:

Commissioner Janet Hughes advised Chief Philo of her concernwhena
person who was arrested for MHI. wastransported and found to haveaknifein her
possession when she arrived at the hospital. A search was made of her person but not of
her bel ongings which she grabbed and took with her in the ambulance. Commissioner
Hugheswas concerned for the safety of the ambul ance personnel and the personnel at the
hospital.

NEXT MEETING: May 21,2003

ADJOURNMENT: Commissioner John Shaw moved to adjourn at 8:32P.M, seconded
by Commissioner Patrick Cardinale, motion carried.

Respectfully submitted,

it Contin
BarbaraCouture
Secretary




POLICE COMMISSIONMEETING

May 21,2003
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JOHN SHAW
EDWARD LEFEVER
MEMBERSABSENT: JANET HUGHES
OTHERSPRESENT: Chief Raymond Philo

ACO - ShawnMorgan
Town Supervisor Ralph Humphreys

Commissioner, James Speliman at 7:32 P.M, called meeting to order.

ACO REPORT:

Shawn Morgan, ACO was present at the meeting, returning from aleave of
absenceduetoillness. The board reviewed the monthly report.

The commission discussed the Animal Control Policy with Chief Philo.
Commissioner James Spellman made a motion that the Police Commission approvethe
Anima Control Policy, seconded by John Shaw, motion carried.

The policy will beforwarded to the Town Supervisor for submissiontothe Town
Board and their approval.

CHIEF’S REPORTS

Traffic Safety CommitteeGrant:

A grant in the amount of $2,500 has been received by the departmentand isto be
used inthe Route 5A High Traffic Corridor. A study showsthat thisistheareawherea
lot of accidentsoccur. Extra patrolswill be provided in the commercial areas. The
majority of accidentsoccur dueto followingtoo closdly and speed.



CHIEF’S REPORTS. continued

Drug Dog:

Chief Philo advised the commission membersthat Juvenile Aid Officer, Peter
Colbum had arranged to havefive drug dogs go through the New Hartford High School
thisweek. ThePrincipal approvedthisat least 3 monthsago and Officer Colbum spent
many hoursarrangingfor this sweep.

Dr. Bradley, Superintendent of New Hartford School advised Officer Colburn 3
days prior to the date that the drug dog sweep will be canceled The reason given was
that the School Board membersfelt that thiswould be harmful to the vote-taking place
onMay 27* if there should be any publicity that was negative.

Chief Philo advised that heisvery upset with the school for cancelingthis pro-
activedrug sweep and feel sthat the School Board and Dr. Bradley owe Officer Colburn
and the Chief an explanationfor the cancellation. The purposeof thiswasto provide
safe school sand what better pro-active activity to show the votersthat the school is
takingthis serioudy. The Drug FreeProgram which the school board embraces needsto
be in partnership with the policy agency willing to set up these programs.

The commission membersagreed to send a | etter to Dr. Bradley, Superintendent
of Schoolsand to each of the School Board members. Commissioner Cardinale madethe
motion and Commissioner Lefever seconded, motion carried.

Officers Award:

Officer Scott Adsit received the Vaor Award at the Oneida County Law
Enforcement Day held at the Sangertown Mall. Each year an officer inthe County
receivesthisaward. Scott was honored for hishandling of the arrest at Circuit City,
where a male became enraged and damaged several TV’s.

CodesAssgant:

The Town Codes Department has requested through the Town Attorney that the
police department assist in serving summonsfor codesviolations. Chief Philo advised
that he has not received aformal request from the Town Board, but the officerswill help
inthis matter when requested.



CHIEF'S REPORTS:

USDO.X:

A representativefrom the United States Department of Justice wasflownin from
New Mexicoto visit the Rome Laboratories. Chief Philo advised the commission that
after thelargefight in the Sangertown Mall he enlisted the help of theRome Lab to help
solvethe problemsinthemall. Thisrepresentativewrotethe book regarding Safe
Schoolslegidlationand asked to see thelocal mall wheretheincident took placeand aso
tovisitthelocal highschool. Therepresentativewas very impressed with the School
Resource Officersthat this department hasin place and made suggestionsto the Juvenile
Aid Officersfor the mall situation.

PoliceFacility:

Chief Philo advised that an architect from a Rochester firm has|ooked over the
policeand court quarters. They do not recommend that a second story to put onto the
present building. They fed that everyonewould haveto move out of the present building
for several monthsand that would involvea large expense.

Police Blotter/Newspaper:

Chief Philo advised that the' Blotter'" entriesthat are sent to the Observer
Dispatch are now being sent to the Pennysaver for publication at least oncea month.
The editor of the Pennysaver has been very cooperativeand publishing theblotter init's
entirety.

Standardsof Conduct:
The commission members have approved the Standards of Conduct that will be
addedto the Rules & RegulationsManual that each officer receives.

Major Cases.

Chief Philo advised that there have been severd larceniesfrom vehiclesin the
past month. Officer Corr and Officer Kowa ski have been theinvestigatingofficerson
these casesand have made an arrest.

TheDrug Task Forceis activeinthe New Hartford areaa so

JuvenileAid CaseL oad:
Chief Philo advised that the caseload for the Juvenile Aid Department has
doubled from January 2003 through May of 2003.



COMMISSION REPORTS

The Town Board will soon review a Police Didtrict Tax for the Villageof New
Hartford. Thisisnot a property tax and does not mean there will be anincreasein taxes.
It is necessary for the shifting of fundsthat help pay for the police department. Such as
salestax revenue, etc.

Commissioner Cardina easked what the statuswasfor the CrossingGuards,
Chief Philo advised that there has been no decisionyet.

Commissioner Hughes asked if there had been any arrestsfor ATV activity in the
Town. Chief Philo advised that there had been 6 arrests.

The Traffic Safety Grant has been in operationsinceMay 1™,

NEXT MEETING: JUNE 25.2003

ADJOURNMENT: Commissioner Shaw moved to adjournat 9:40P.M. seconded by
Commissioner Janet Hughes, motion carried.

Respectfully submitted, - : .
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POLICE COMMISSIONMEETING

June 25,2003
MEMBERSPRESENT

JIM SPELLMAN

PATRICK CARDINALE

EDWARD LEFEVER

JANET HUGHES
MEMBERSABSENT: JOHN SHAW
OTHERSPRESENT: Chief Raymond Philo

ACO, Shawn Morgan

Town Supervisor Ra ph Humphreys

Town Attorney, Vincent Ross
Commissioner James Speliman at 7:32 P.M, called meetingto order.

ACOREPORT:
ShawnMorgan, ACO, reviewed the monthly report with Commission members.

TheNew Hartford Town Board has passed the Animal Control Policy. Thereare
someareasin the policy that will still permit the ACO Officer to usehisdiscretionin
handling dangerousand emergency needsof wildlife. The ACOisnolonger trapping
wild animalsin the Town of New Hartford.

Town Supervisor requested that a Town Dog Census be conducted in thefuture.
Theexpenseto do thiscensusisnot in the current budget. The Town Clerk hiresthe
censustakers and coordinatesthe entire Census Taking Project.

Thebidding on the Animal Control vehicle has been closed, now alt that hasto be
doneisto order the pickuptruck.

Present at the meeting wasthe Town Attorney, Vincent Ross and heexplainedin
detail the Police District concept TheNew York MillsVillage Police Dept. isnow a
Sanctioned department and the part of the Villageof New Y ork Millsthat lieswithinthe
Town of New Hartford no longer haveto pay Town Tax for the New Hartford Police
Department. The Villageof New Hartford does not pay atax for the police department.

Commissioner Spellman advised the Commission membersthat he had sent
lettersto two school board members, George Shaheen and Kevin Copeland, invitingthem
to attend the Police Commission meetingto discussthe Drug Dog situation. They did not
respondto theinvitation and are not present at the meeting..



CHIEFS REPORTS

BOCES AGREEMENT: The School Resource Officerswill continuein
2003-2004 at the Oneida County BOCES school son Middiesettiment Road. The
Brookside School in Chadwicks hasmoved to Utica

DCJS: The Department of Criminal Justices Serviceshas offered to connect the
New Hartford Police Department through the Central Digpatch Center vialnternet to
Washington, D.C. and Albany for record checks.

DWI PROGRAM: The OneldaCounty Stop DWT Program has purchased new
radar for aNew Hartford Police patrol car.

TRAINING: Chief Phile advised that severa officerswill receivetrainingin
"Argt Responsg, « Counterfiet Bills™, «. Cigarette & Alcohol enforcement™ at the Police
Academy.

SCHOOL POLICY: The School Resource Officershad setupa’ Drug Dog'™*
sweepstheend of May, whichthe school administratorscancelled. A letter wassent to
School Board President, James Stevensto attend the police commission meeting to
discussthisissue. Therewasno responseto theletter and Mr. Stevenshas not presented
himsdf at thismeeting.

Chief Philo advised the Commission that the New Hartford School has endorsed
the"' Safe SchoolsPolicy' andthat it needsto be enforced.

Chief Philo advised that the New Hartford School Board wantsto havea policy in
place before they allow adrug dog to go through the schoals.

Commissioner Spellman suggested that the Commission invite two school board
membersto the July 30,2004 meetingfor discussionon this matter.

CROSSING GUARDS: Supervisor, Ralph Humphreys advised the commission
that the New Y ork State ControllersOffice will render an opinion asto whether the
Town or Village havethe burden of the expense. Thiswill then settlethe matter of who
paysfor the crossingguards, Villageor Town. Thismatter will haveto be presented to
the New Hartford Town Board beforeit can betakento the State for judgment.

EXECUTIVESESSION: Commissioner Hughesmoved to go into executive
sessonat 8:58 p.m. for discussionof ajuvenile case, seconded by Commissioner
Lefever, motioncarried.

Commissioner Cardinalemoved to come out of executivesessionat 9:10p.m.
Seconded by Commissioner Hughes, motion carried.




NEXT MEETING: JULY 30,2003
ADJOURNMENT: A mationto adjourn at 9:45 p.m. wasmade by Commissoner
Edward L efever seconded by Commissoner Janet Hughes, motion carried.

Respectfully submitted,

QSM@) @,:zf?clb

Barbara Couture, Secretary




POLICECOMMISSION MEETING

uly 30,2003
MEMBERSPRESENT
JIM SPELLMAN
PATRICK CARDINALE
JOHN SHAW
EDWARD LEFEVER
JANET HUGHES
OTHERSPRESENT: Chief Raymond Philo

ACO - ShavnMorgan

Commissioner James Spellman at 7:31 P.M, caled meetingto order.

ACOREPORT:
Shavn Morgen, reviewed the monthly report.

APPROVAL OF MINUTES: Commissioner John Shaw moved that the June minutes
be approved, seconded by Commissioner Janet Hughes, motion carried

CHIEFS REPORTS:

VILLAGE TAX: Chief Philo referred the commissonerstotheletter to the
Office of the State Comptroller sent by Supervisor Ralph Humphreys regarding the Town
Law 150. "'If atown policedepartment was established after January 1, 1960 and a
villagewithin the town maintains a village police department of four or more police
officerson an annual full-timebass, red property withinthat village (but not within
other nonqualifymgyvillages) is exempt from red property tax assessmentsfor the
mai ntenance and operation of the town policedepartment.” ThisLaw now referencesthe
Villageof New Yok Millsthat now hasafull-timepolice department. Asof thisdate no
action has been taken regardingthislaw and the changes within the village of New Y ork
Mills.

BUDGET: Commissoner James Spellman asked the commisson membersto
volunteer to assist the Chief in the budget process. Commissoner Patrick Cardinae
advised that he would serve and Commissioner Edward LeFever volunteered to serve.




CHIEFSREPORTS:

OFFICER INJURED: Officer Rick Jones broke histhumb when he had afoot
chasein SangertownMall. The male had threatened suicideand threatenedto kill his
girlfriend. In the pursuit, Officer Jonesfell.

DRIVERS LICENSE REVIEW: Chief Philo advised that every year he checks
the New York Statedriver's filesfor each of the officers. Thisyearsreview did not show
any drivingrecordsfor any of the officers.

UNDERAGEALCOHOL SALES: Thisyear there wereno violationsin the
Townand Villageof New Hartford. Theteam of officersand an underage personvisit
establishmentsto seeif they are sellingto underage persons. There weresome violations
inUtica

TEEN VIOLENCE: Chief Philo advisedthat ateenthat wasinvolvedinthe
violencelast year at Sangertownmall and had been a suspect in the investigation. Had
been carryinga gun at that time. Thisperson waskilled thisweek inUtica. Thepolice
department must keep up itsvigilancein tracking and watching teen's in-group
gatheringsat the mall.

PARISROAD HOME INVASION: Chief Philo advised the Commissionthat
there had been a homeinvasion on ParisRoad. Themother wasworking and her teens
had asmall party. Severa teensfrom Proctor school wheretheteenshad attended came
tothe paty. Therewasforced entry and an assault. At thistimethere has been one
arrest and two othersare pending.

NOTICE OF CLAIM: TheNew Hartford Police Department hasreceived a
Noticeof Claim from a Terry Dingle. Thisperson wasarrestedfor shopliftingin
Kaufmans at SangertownMall. Kaufmanscalled for the policeto respond, the person
had left themall in avehicle and security had supplied the officerswith the plate
number. Theofficer stopped the car and could not find any propertyinthevehicle.
Trafficticketswereissued for suspension of her driver's license. The “Notice of Clam"
indicatesthat the person wasfor falsearrest.

PBA CONTRACT: The police contract hasnot been settled and hesgoneto
arbitration




COMMISSION REPORTS:

Commissioner Janet Hughes advised the commissionthat she had ridden withan
officer. Shewasvery impressed with the professional handling of situationsby the
officer.

Commissioner Edward LeFever advised the Commission that he wasat the
location on Valey View Road when the officerswere handlingthetraffictie up dueto
the Hazardous M aterial spill on Vdley View inthe City of Utica CommissionLefever
advised that Officer Corr and Officer Collins hed to handle residentsthat werevery upset
duetothefact that they could not travel down Valley View Road. They handledthese
very irate peoplein a very professional manner.

Commissioner Speliman suggested that a letter be sent to the officers
commendingthem of their professiona handling of thissituation.

NEXT MEETING: August 27,2003

ADJOURNMENT: A motion to adjourn at 9:00p.m. Was made by Commissioner
Patrick Cardinaeseconded by Commissioner John Shaw, motion carried.

Respectfully submitted,

BarbaraCouture
Secretary




POLICE COMMISSIONMEETING

SPECIAL MEETING

September 10,2003
MEMBERSPRESENT: JM SPELLMAN

JOHN SHAW

JANET HUGHES

PATRICK CARDINALE
MEMBERS ABSENT: EDWARD LEFEVER
OTHERSPRESENT: CHIEFRAYMOND PHILO

COUNCILMAN DAVE BUTLER

COUNCILMAN RICH WOODLAND
TOWN ATTORNEY VINCENT ROSSI

Meeting called to order by Commission Jim Spellman at 6:56P. M.

Commissioner Spellman advised the Commission membersthat this Special Meeting has
been called to discuss procedura mattersand personnd matters.

EXECUTIVE SESSION:
A motion was madeto go into Executive Session at 6:58 P.M., by Commissioner Shaw,
seconded by Commissioner Hughes, motion carried.

A motion was madeto come out of Executive Session at 8:35 PM., by Commissioner
Hughes, seconded by Commissioner Shaw, motion carried.

ACO PART-TIME POSITION:

A motion was made by Commission Hughesto approve the recommendati onof
Frank McCuily to be presentedto the Town Board for employment asa Part-Time
Animat Control Officer, seconded by Commissioner Shaw, motion carried.

911 ISSUE:

Chief Philo advised the Commissionthat the New Hartford Dispatch
Center istill not recelvinga share of the moniescollected by OneidaCounty for the 911
Centers. Chief Philg will ask the Town Board to approve aletter to be sent to the Oneida
Assemblyman David Townsend to seeif we can receive special grant money from the
stateto fund cellular phonelocation money.




Commissioner Spellman advised the Commission that the New Hartford PSAP
should be receiving gpproximately $30,000 of the collected monies.

Commissioner Spellman endorsed a letter to sent of AssemblymanDavid Townsend who
Isthe representativefrom the district in the County that coversthe New Hartford
Digpatch Center. Theletter will ask the Assemblymanto support the distribution of

f unds to the New Hartford PSAP, both grant f unds and 911 surcharge funds.

ADJOURNMENT:
A motion wasmadeto adjourn at 8:45P.M. by Commissioner Shaw, seconded by

Commissioner Hughes, motion carried.

Respectfully submitted,
Coutine

Barbara Couture
Secretary
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PoliceCommisson Medting

September 24, 2003

MEMBERSPRESENT: JAMESSPELLMAN
JANET HUGHES
JOHN SHAW
PATRICK CARDINALE
EDWARD LEFEVER

OTHERSPRESENT: CHIEF PHILO

ACOI ShawnMorgan
Meeting called to order a 7:30 p.m. by Commissioner James Speliman

APPROVAL OF MINUTES: Commissioner Janet Hughesmoved to approvethe
minutesof August 27 and Specia M eeting September 10,2004, seconded by
Commissioner John Shaw, motion carried.

ACOREPORT: Animal Control Officer, Shawn Morgan reviewed the Monthly Report
with the Commission members. The Commissionersdiscussed the number of nuisance
callsthat Shawn had responded to during the month of August.

Commissioner Patrick Cardinale made amotion to gpprove the monthly report, seconded
by Commissioner John Shaw, motion carried.

Chief Philo advised that the State Bid package would be forthcoming in the month of
October. At that time Chief Philo and Shawn Morgan will preparethebid for a pickup
truck.

CHIEFSREPORTS:
Commission membersreviewed the monthly reportswith Chief Philo.

LIGHT DUTY: Chief Philo reviewed with the Commisson membersthe' Light
Duty Job Description™. Officer Rick Joneswill be comingback to work on'Zight Duty"
under the direction of thisjob description.

TARGET GRANT: Chief Philo advised the Commission that the Target storehas
giventhe policedepartment a grant in the amount of $600.00. The department will be
purchasinga new digital cameraand the old onewill be sent to the New Hartford Senior
Center.

SCHOOL RESOURCE OFFICER REPORT: Chief Phito reviewed theend of
year report from the School Resource Officers in the Juvenile Aid Department.




PBA CONTRACT: Chief Philo advised that the police officers have received
notificationthat on November 20,2003 a New Y ork State M ediator will be meetingwith
the Town officialsand PBA president regardingthe contract.

COMMISSION REPORTS:

Commissioner Edward L efever advised the Commission that the Loss Prevention
Codition will be meetingon October 8,2004 with Bank Security officersand welcome
themtojointhe Codlition's future meetings. Themerging of theretail storesecurity
officersand bank security officers will greatly enhancethe communicationsfor the Loss

Prevention Codlition.
NEXTMEETING: OCTOBER 22,2003

ADJOURNMENT: Commission John Shaw moved to adjourn at 9;00 P.M., seconded by
Commissioner Ed LeFever, motion carried.

Respectfully submitted,

s bric) Coutlea.

BarbaraCouture




POLICE COMMISSION MEETING

October 22,2003
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
EDWARD LEFEVER
MEMBERSABSENT: JOHN SHAW
JANET HUGHES
OTHERSPRESENT: Chief Raymond Phito

Commissioner James Spellman at 7:34 P.M, called meetingto order.

ACO REPORT:

The commission reviewed the monthly Anima Control Report. Commissioner
Edward LeFever madea motionto accept the report, seconded by Commissoner Patrick
Cardinale, motion carried.

Chief Philo advised that the state contract for trucks has not become available.

APPROVAL OF MINUTES:
The September Minuteswill be held for gpprova at the next monthly meeting.

CHIEFS REPORTS:

AWARD: JuvenileAid Officer, Frank Manfredo received an outstanding award
from the Sauquoit Valley Optimist Clubfor hiswork with studentsat the Sauquoit Valey
Centra Schoal astheir School Resource Officer.

CEPTED: ThePolice Dept put on a power point presentationfor the BOCES
School regarding CEPTED.




SCHOOL DRUG DETECTION: Chief Philo brought to the meeting the drug
detecting kits used for detecting drugsin schools. Thesekitswerefreefromthe
Nationd Institute of Justice Research Project. The New Hartford Police Department was
chosento receivethese kits dueto the work the School Resource Officerscarry out inthe
severd schoolsinthe Town and Village of New Hartford. Officer Peter Colburn will be
in chargeof thekits.

DRUG INVESTIGATIONS:. The Drug Task Forcewill be working withthe New
Hartford Police Department during lunch hoursin and around the High School and
Villageto helpdeter the passing and sdlling of drugs. Also acoupleof specific locations
will be under surveillance.

GRANTS: TheTraffic Safety Grant for 2004 was requested in the amounts of
$27,000 there is no determination what thefinal amount will be. The Buckle Up™ grant
will beincreased by $1,000. Therewill betwo more grantsfrom the Traffic Safety
Board comingin thefuture.

PROJECT CHILD SAFE: The New Hartford Police Department hasreceived 500
gunlocksto bedistributed to residentswho own guns.

TACTICAL TEAM: The New Hartford PoliceDept. will be helpinga combined
Tactical team when searchesof drug housesare necessary. The Drug Task Forcewill
havethetactical team clear the houseand thenthetask force will go in and do the actua

searchfor drugs and wegpons.

DEVELOPMENTS. Chief Phile advised that there are 4 planned devel opments
beforethe Planning Board. All are of acommercia natureand oneisthe Sitrin Home.

FBI: Chief Philo advised the commissionmembersthat the FBI is no longer
doinginvestigationsof embezzlementsunder the amount of $100,000. Thesecomplaints
are now being handed over to thelocal policedepartments. The New Hartford Police has
received one complaint and that is for$10,000 embezzlement. The caseisunder
investigation.




COMMISSION REPORTS:

Theterm of Commissioner Spellman will end December 31,2003.
Commissioner Spetiman advised that he wishesto be reappointedto theBoard. A letter
from the CommissionBoard will be sent to the Public Safety Committeeadvisingthem
of hiswishes.

NEXT MEETING: MONDAY - DECEMBER8,2003

LOCATION. Community Building
Kdlogg Road

ADJOURNMENT: A motionto adjournat 8:50 p.m. was madeby Commissioner
Edward Lefever seconded by Commissioner Patrick Cardinale, motion carried.

Respectfully submitted,
nsbosiar Counliass

Barbara Couture
Secretary




POLICECOMMISSION MEETING

December 8,2003

MEMBERSPRESENT JIM SPELLMAN
JANET HUGHES
JOHN SHAW
PATRICK CARDINALE
EDWARD LEFEVER

OTHERSPRESENT: Chief Raymond Philo

CouncilmanWoodland
Town Supervisor, Ra ph Humphreys

Meeting called to order by Commissioner Spellman at 7:30 P.M.

HAZ-MAT TEAM DEMONSTRATION:

Officer Fran Manfredo and Firefighter Robert Stevens presentedto the
commission membersthe technol ogy that the Haz-Mat Team hasacquired through grants
and donationsfrom the commercia community.

TheHaz-Mat Team consistsof policemen and firemen from Uticaand the New
Hartford Police Dept. OfficersRobert Philo and Fran Manfredo represent NHPD and
Robert Stevensisfromthe UticaFire Dept.

The UticaNationd |nsurance Company donated $50,000 to be used for
equipment to test hazardousmaterials (including drugs) inthe field. The Travel
Biosensor cost approximately $8,000 and can be used on the spot when hazardous
materialsaresuspected. The officer then returnsto the policestation where moretesting
can be completed.

Duringthe demonstration, Sgt. Dan Appler brought in a package of suspected
substanceto be tested. Within minutesthelight spectrometer gave a reading of what the
powder contained and the percentageot that substance.

Officer Fran Manfredo explained to the commission membersthat thereis only
one laboratory in New Y ork Statethat can do such testingand now theHaz-Mat Team
hasthe equipment herein the Uticaareato such testing.

ACO REPORT:

The commission membersreviewed the monthly Anima Control Report with
Shawn Morgan.  They have not been ableto purchaseatruck yet; the New York State
Bidsare now openyet. If thebidsdo not open until 2004, the money allocated for this
purchasewill be moved into the 2004 budget.




APPROVAL OF MINUTES
Commissioner Janet Hughes moved to approvethe minutesof the September and
October meeting, seconded by Commissioner John Shaw, motion carried.

METRO TEAM:

The New Hartford Police, UticaPolice Dept and Sangertown Mall Security used
the Metro Teamin order to enhance public safety at SangertownMall. Thisteam has
proved to befavorablein controlling the drug trafficking and drug useat Sangertown
Mall. Duringthe ChristmasShopping Rush there will befour officerson duty at the mall
with the Metro Team on Friday nights. The Drug Task Forcewill alsobe availableto the
Metro Team when needed.

A drug dog wasused at the New Hartford High School in October and there was
only oneincident of marijuanain alocker. Onearrest was made out that drug sweep of
theschoal.

PBA CONTRACT:

Chief Philo advised that the Police Department contract has tentatively been
settled. Supervisor Ralph Humphreys reviewed the agreement with the commission
members.

Supervisor Humphreysal so advised that he bas requested that the two part-time policy
officerswho area so full-timeUticaFiremen, sgn awaiver of no benefitsand havethis
document placed in their respective personne file.

COPSGRANT:
Thecheck for the COPSGRANT has been received in the amount of $52,404.00,
this covered the 2003 year budget expensesfor officers hired under thisgrant.

DEVELPOPMENT PROJXECTS

Chief Philo advised that there are three new projects beforethe Planning Board.
Two of whichare car wash businessesin WashingtonMills. One on Chapman Road
behind McDonalds a 2-bay washer) and the other on Oneida St., next to Nimey’s in place
of theice cream storeis proposed to bea 5 car bay washer.
Chief Philo hasfavorably gpproved of the one on Chapman Road.

The Sitrin Home Project isa so beforethe Planning Board.

COMMISSION REPORTS:

Commissioner LeFever asked Chief Philo how the trafficflow wasin Consumer
Squaresincethey ingtaled atrafficlight at thefirst intersectionin the complex. Chief
Philo advised that it seemsto hel psome during the Christmasrush.”

Supervisor Ralph Humphreysadvised the commissionthat the Town Tax bills
will have adesignationof chargesfor thosein the Town that pay for police protection




and for thosewho do not. Thecost for police protectionwilt pay 1.23 per thousand
dollarsof assesvalue.

ELECTION OF POLICE COMMISSIONER:

Commissioner James Spellman advised that the Town Board has not appointed a
commissioner at the December meeting. Thiswill be doneat the January regular board
meeting. Thecommission will then be ableto appoint a chairmanat their January
meeting.

Commissioner John Shaw moved to postponethe el ectionof a chairman , seconded by
Commissioner Janet Hughes, motion carried.

NEXT MEETING: January 28,2003

ADJOURNMENT:
Commissioner Janet Hughes moved to adjourn at 9:30 p.m., seconded by
Commissioner John Shaw, motion carried.

Respectfully submitted,

&sberic @@c’zz@

BarbaraCouture
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