POLICE COMMISSION MEETING

JANUARY 23,2002
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER
OTHERSPRESENT: CHIEF RAYMOND PHIL.O

SHAWN MORGAN - ACO

Meeting called to order at 7:26 P.M. by Jim Speliman Commission Chairman

APPROVAL OF MINUTES. Commissioner Janet Hughes moved to approvethe
minutes of the December 13, 2001 meeting, seconded by Commissioner Patrick Cardinale,
motion carried.

WELCOME: Commissioner Jm Spellman welcomed new Commission member Edward
LeFever .

ACO REPORT:
Anima Control Officer, Shawn Morgan reviewed the monthly report with the

Commission members.

CHIEF’S REPORTS & CORRESPONDENCE:

Chief Philo reviewed the reports and correspondencewith the Commission
members.

ORGANIZATIONAL CHART: The Chief reviewed and explained the
Organizational Chart. Specificaly the Office of Accreditationé& Professional Standards,
which handles personnel complaints, policy development and accreditation matters. Under
the Technica Working Group, dl projectsinvolving technology will be reviewed by these
groups.

Also the Juvenile Aid Department is now listed as Family Services. Chief Philo
advised that Peter Colburnisnow certified as a School Resource Officer aswell as Officer
Fran Manfredo. Investigator Rick Salamoneis now spendingthree days aweek at the
Oneida County Child Advocacy Office, and we have been reimbursed for year 2001




WARRANTS.

Chief Philo advised that there are 700 outstanding warrants in the department and
Officer Kevin Collinswho is on temporary light duty dueto an injury is handing the
warrant files.

DRUG TASK FORCE:

Officer Brad Pietryka, after serving 2 ¥4 years on the Drug Task Force will remain
inthis position. He hasrequestedto stay with thisforce since he has becomewell trained
in the drug enforcement and is an asset to theforce. On 1/2/02 the County Executiveand
Staff met with Chief Philo and advised him that the inter-agency workingsin the Drug
Task Forceisworkingwell. TheDrug Task Force isnow working on casesthat entail
Drug Prescription abuse. Thistype of drug usageison the rise in the County.

2002 BUDGET:

Chief Philo advised that the 2002 Budget has been passed by the Town Board.
Thereisin the budget three vehiclesfor the Police Department. Onewill be paid for with
mitigation fees, onewill be paid for by the Benderson Development project (Consumer
Square) and thethird vehiclewill be paid for with the moniesraised through the Oneida
County Child Advocacy Program.

The projected revenuefor the 2002 budget is between $300,000 and $400,000.

TRAFFIC SAFEY GRANT:

Chief Philo, Chairman of the Oneida County Traffic Safety Board has written the
grant for thiscommittee. The New Hartford Police Department will be receiving $15,000
for traffic safety during 2002.

FATAL ACCIDENT:

Therewas afatal accident at Mohawk and Elm Streets and the State Police
Investigator for Accident Reconstruction; Dave Dyeis helping the department with
measurements at the scene. Trooper Dye hasa" Total Work Station™ whichisa computer
that drawsthe diagram of the accident sceneto scale. This devicecosts approximately
$15,000 and the State Police are the only agency to have this computer and are willing to
help al agencieswith the accident reconstruction. This device saves many man-hoursfor
the department.

FRIDAY C-LINEPATROL.:

Dueto the busy nature of Friday evenings, Chief Philo has directed that this shift
will dways have aranking officer assigned. Effectiveimmediately a command officer will
work this shift to ensure proper management of cases. The chief will alsowork his share
of these shifts.




RACIAL PROFILING:

New Y ork State may soon be mandating a policy regarding " Racial Profiling™ for
policedepartments. Assuch the New Hartford Police will beissuing a new policy on
Racial Profiling with the necessary in-servicetraining.

EXECUTIVE SESSION:
Patrick Cardinalemoved to go into Executive Session to discuss personnel
matters and litigation case at 9:05P.M, seconded by John Shaw, motion carried.

Commission Janet Hughes moved to come out of Executive Session at 9:12 P.M.
seconded by John Shaw, motion carried.

COMMISSION REPORTS:

CommissionJm Spellman requested that a copy of the accidents that have
occurred during lunch hour with students be sent to each of the Police Commissioners.
Studentsare still allowedto leave the school grounds and use their vehiclesif they are
parked outside the school parking lot. If the student is parked in the school parkinglot,
they are not alowed to leave in their vehicleunless pre-approved by the school. Chief
Philo noted that thisis not a policeissue and we will not monitor studentsleaving.

DEPUTY COMMISSIONER:

Commission Chairman Jm Spellman requested that the Commission appoint a
Deputy Commissioner.

Jm Spellman moved to appoint Commissioner Patrick Cardinale, seconded by
Janet Hughes, motion carried.

DISPATCH COMMITTEE:

Commission Jm Spellman requested that the Commission appoint a member to
represent the Commission on the Dispatch Committee.

Commissioner John Shaw moved to appoint Janet Hughes, seconded by
Commissioner Patrick Cardinale, motion carried.

Commissioner Jm Spellman requested that the Commission and the Dispatch
Committee renew their effortsto urge the Oneida County Executive to pursuethe
monetary amount due the Town of New Hartford from the .35 cents received from every
homein the Town of New Hartford for the Oneida County 911 system.

NEXT MEETING: FEBRUARY 27,2002

ADJOURNMENT: Commissioner John Shaw moved to adjourn at 9:35 p.m, seconded
by Commissioner Patrick Cardinale, motion carried.

Respectfully Submisted - - .
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POLICE COMMISSION MEETING

FEBRUARY 27,2002
MEMBERSPRESENT JAMES SPELLMAN
EDWARD LEFEVER
PATRICK CARDINALE
MEMBERSABSENT: JANET HUGHES
JOHN SHAW
OTHERSPRESENT: CHIEF RAYMOND PHILO

Meeting called to order at 7:30 P.M. by Jim Spellman Commission Chairman

APPROVAL OF MINUTES: Commissioner Patrick Cardinale moved to approvethe
minutesof the January 23,2002 mesting, seconded by Commissioner Edward L eFever,
motion carried.

ACO REPORT:

Anima Control Officer, Shawn Morgan presented the End of Y ear Report for
2001 to the Commission membersfor their review. The Commission membersreviewed
the monthly report.

Commissioner Patrick Cardinalemoved to accept the Y early Report, seconded by
Edward LeFever, motion carried.

CHIEF'S REPORTS:

SMOKING ORDINANCE:

Chief Philo presented to the Commissionthe Proposed Local Law to Regulatethe
Possession and Consumption of Tobacco Products by Persons Under Age Eighteen.

(H The sadle or furnishing of tobacco productsto personsunder age 18is
prohibited. Sellersof tobacco products may demand proof of the
buyer's ageby aU.S. military identificationcard, photographicdriver's
license, vaid passport or a photographic non-driver motor vehicle
identificationcard. Thesearethe only formsof identification sellersof
tobacco products are authorized to usefor age verification. Violators
will befined up to $100.00 for thefirst offenseand up to $500.00 for
any subsequent offense.

(23 The purchase of possession of tobacco products on any public property
or any private property open to the public by personsunder the age of
18 is prohibited unless the person is an employee of an establishment
authorized to sdll such products. A person who possessestobacco




productsin violation of thislaw is subject to immediate confiscation of
the tobacco productsand afine of $25.00. The police or Peace Officer
enforcing the provisions of the statue shal make parental notification,
in writing, of a person under the age of 18 who violatesthisloca law.

(3) A person lessthan 18 years of age who misrepresentshisor her age by
presenting falseidentification to purchasetobacco productsshall be
fined up to $50.00 and/or provide up to 10 hours of community service.

The abovewas presented to the Village of New Hartford Board for their
recommendations, review and comments. If this proposed law is passed, dl
parentswill beinformed of thislocal law.

There have been several complaintsin the Village of litter, under age
teenagers purchasing cigarettes at loca businessesand parks.

Thiswill not be presented to the Town Board, as there have been no
complaints regarding thismatter in the Town. Thiswould bevery difficult to
enforcein the Town and thistype of enforcement is morefor high-density places
of business.

Over the yearsthe department in conjunctionwith State agencieshasused
"Sings'. Toinstitutea Sting', two officersare needed plusan under age person.

School officidshave reviewed this proposed law and they have agreed to
support thislaw if passed.

SAFETY COMMITTEE:

Chief Philo advised that the Town Board is aware of the need for safety
training and health and fitness. The department uses video tapesfor training and
the use of vestsand safety glassesare part of each officer's equipment.

TRAINING:
"Interrogation & Interview Training™ - Penn:
Officersinserraand Officers Adsit
All expensespad for except gasfor vehicle

" School Resource Officers Training*- LasVegas
Officer Manfredo and Investigator Salamone
All expensespaid for except meds

""Crime SceneProcessing™ - North Carolina
Sergeant Hammond, , Officer Philo

Officer Colburn.

All expenses paid for by District attorneysoffice
Except meds.




LICENSED ESTABLISHMENTSENFORCEMENTS:

Chief Philo advised that the department has a no-nonsense attitude toward
local barsand restaurants. Any bars serving to the under age, will be reported to
the New Y ork State Liquor Authority. The department sendsin aform regarding
problems and the State sends an investigator and fines the bar if found guilty.

MENTAL HEALTH:

In recent monthsthere have been 8 suicide attemptsand 1 suicidein the
Town and Village of New Hartford. All of the attempted casesweretaken to the
local hospital for evaluationsand a MHL arrest wasfiled. During the year 2001
there were 7 attemptsreported. Chief Philo advised that thisisaarmingincrease
over last year. He aso advised that the Domestic Disputes reported are on the
rise.

DEVELOPMENT PROJECTS:

Projectsbefore the Planning Board:
Sangertown Mall — J.C. Penny wing will be re-vamped and enlarged by
50,000 sguarefee.

Sitrin Home - Has recently purchased over 200 acresadjacent to the
present facility. A new development plan will be donein stages over the next few
yearsfor a state of the art rehabilitation center. A Day Care Center isthefirst to
be constructed in this plan.

AUTOMATED PROPERTY CHECKS:

TheDigpatch Center hasautomated the record keeping of al property
checkscdled into the department. Thisallows property ownersto cal in and
request a“Property Check™ on their home or business. The automated record will
alow officersto cadl in any problems and the contact personsrecord will be
avallablein the computer.

TRAFFIC SAFETY GRANT:

The 2002 “Traffic Safety Grant™ has been approved and will implemented
in the near future. The 2003 ApplicationisdueMay 15™ and Chief Philo advised
that thisgrant request isready for submission.

WARRANTS:

Officer Callins, whoison"'light duty"* has been workingin the officefor 30
days and has been ableto clear 100 warrants.




FORENSICMAPPING:

Chief Philo discussed with the Commission Members how mapping is done
whenthereisafatal motor vehicleaccident. A team of officers schooledin
""accident reconstruction' work on the diagram of the accident scene and through
mathematical calculationscan figure the speed avehiclewas traveling, how far a
vehicleskidded, etc. Thisisdl donewith hand drawn diagramsand calculations.
When completing thistype of accident reconstruction an officer istaken off the
road for at leasethree daysto completethe accident report.

TheNew Y ork State Police have Trooper Dave Dye, who istrained in
using anew "' Total Work Station" computer that will do the diagram and figure
themathfor an accident. ThisWork Station program costs gpproximately
$15,000. The State Policeisthe only agency to havethistool localy. The New
Hartford Police Department has called on Trooper Dyeto assist in fatal accident
scenesin the past and can only hope that his expertise and computer'programwill
be availablein future needs.

MALL SUBSTATION:

The Sangertown Mdll is near completion of the new sub-station. Thereare
3 separate rooms and a bathroom for officersto usefor interviewsand arrests. The
sub station will have computers availablefor their report taking.

COMMISSIONREPORTS:

Commission Jm Spellman asked why the'Blotter” hasnot beeninthe
paper the past few weeks.

Chief Philo advised that the newspaper neglectedto print the" Blotter™ for
6 days and when they did thelist of eventswas cut in haf. Chief Philo fedsthat
the completelisting of blotter entries should be printed every day. The office
secretariestake one hour each morning to list the blotter entriesand the newspaper
shouldlist them all. The O.D. hasagreed to use the completelist and will resume
printing the'Blotter' soon.

Commissioner Jm Spellman asked if an*'Alarm Law
“would beingtitutedfor d| house darmsthat go off for no reason. Thefire
department hasan ' Alarm Law'", that requiresthe resident or owner of a business
that has an darmthat constantly goes off, to pay afine. Open discussionwill be
held at the next regular meeting of the Commission.




NEXT MEETING: APRIL 25. 2002

ADJOURNMENT:
Commissioner Patrick Cardinale moved to adjourn at 9:20 P.M., seconded
by Commissioner Edward LeFever, motion carried.

Respectfully submitted,
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POLICE COMMISS ON MEETING

MARCH 27,2002
MEMBERS PRESENT
JM SPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER
OTHERSPRESENT: CHIEF RAYMOND PHILO

SHAWN MORGAN - ACO

Meeting called to order at 7:28 P.M. by Jim Spellman Commission Chairman

APPROVAL OF MINUTES: Commissioner Janet Hughes moved to approvethe
minutes of the February 27th meeting, seconded by Commissioner John Shaw, motion
carried.

ACO REPORT:
Animd Control Officer, Shawn Morgan reviewed the monthly report with the

Commisson members.

CHIEFS REPORTS:

WEED AND SEED PROGRAM:

Chief Philo advised the Commission membersthat the New Hartford Police are
working in conjunction with the Utica Police Department under the""Weed and Seed
Program'* to make arrestsfor underage sale of alcohal in retail stores. Therewere 12
targets madein New Hartford and none of the storesmadea salein the' Sing'™
operation. The departmentis also working with UticaPolice to execute warrantsin the

city of Utica




INTERESTING CASES:

Chief Philo informed the Commissionmembersof casesthat the department has
handled in the past month. One such casewasthe suicideat St. Luke's Hospitd, in the
parking lot.

Circuit City Case: A maeentered the storewith along iron pipe and proceeded to
smash 23 of thetelevisionson display. Thetotal cost of this damage was approximately
$23,000. Officer Scott Adsit wasthefirgt officer on the sceneand took measured to take
the maeinto custody without physica force. In the scuffle, Officer Adsit sustained
injuriesdueto the broken glassand received 11 stitches. The man wastakento the
hospital for evaluation and |ater wastransferred to the Utica Psychiatric Center. He has
not yet been arrested for criminal charges but when heis released from the Psychiatric
Center chargeswill be lodged against him. Chief Philo advised that an Oneida County
Sheriff Deputy, who was off-duty, assisted Officer Scott Adsit at the store.

DRUG TASK FORCE:
The Drug Task Force has been extremely busy in the entire Utica Area. Chief Philo
made referenceto a™ Confidentid Memo™ to the Commission members.

TRAINING:

Three officershave completed training at Fort Indian Gap, Pa over the past three
months. Alsoin Raeigh, North Carolina Sgt. Hammond, Officer Philo and Officer Paul
Colbum aregoing for training on crime sceneevidence. All of thistraining has been pad
for by Federal Grants, and the D.A.’s office,the only cost was transportationto and from
the locationsof thetraining, and some med expenses.

In April Chief Philo will be attending a conference at the Federal Law Enforcement
Academy in Glynco, Georgia. Hewill be working on acommitteeto writea policy for
national use regarding Police Pursuits. Thisconferenceis paid for by federal grant money
and no expenseto the department.

TheNew Hartford Police Department has a very restricted pursuit policy in their
Rules& RegulationsBook. Chief Philo does not want pursuitsif thereis adanger to the
public. The only exceptionwould beif a violent crimewere the reason for such a pursuit.
If the Officer knowsthe license plate of a vehicle, the car and owner are very easy to trace
and thereforea pursuit would not be necessary.

CRIME STATISTICS,

The Commission membersreviewed Crime Statistics with Chief Philo for the
Oneida County area. New Hartford statisticsare second to Utica police and second in
number of casesin Oneida County.




COMMISSION REPORTS:

Commission Chairman, Jm Spellman advised that he would be sending aletter to
the Village of New Hartford Board, requesting that they submit plans and data 30 days
prior to Chief Philo for hisreview and suggestions. Thistimeframeis necessary for the
study of new plansfor the department to make afair and sound judgment response.

The Smoking Ordinancewasto be submitted to the VillageBoard on April 4,
2002 and the public hearing regarding this ordinance has been postponed.

NEXT MEETING: April 23,2002 (Tuesday) ChadwicksTrain Station

ADJOURNMENT: John Shaw moved to adjourn at 8:55 P.M. seconded by Pat
Cardinde, motion carried.

Respectfully submitted,

Sosbervr, Coulizm

Barbara Couture, Secretary

Respectfully Submitted,

Barbara Couture
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POLICE COMMISSIONMEETING

APRIL 23,2002
MEMBERS PRESENT
JIM SPELLMAN
PATRICK CARDINAL
JOHN SHAW
EDWARD LEFEVER
MEMBERS ABSENT JANET HUGHES
OTHERSPRESENT: CHIEFRAYMOND PHILO

SHAWN MORGAN - ACO

Meeting called to order at 7:30 P.M. by Jim Speliman Commission Chairman

Commission Chairman, Jm Spellman advised the Commission that Janet Hughesis absent
dueto thefact that the meeting was changed from the 24™ to the 23™ and she had another
commitment.

ACO REPORT:
Shawn Morgan reviewed the Monthly Report with commission members
Commission membersaccepted the report and placed it onfile.

APPROVAL OF MINUTES: Commissioner LeFever moved to approve the minutesof
the March 27th meeting, seconded by Commissioner Cardinale, motion carried.

CHIEF’S REPORTS:

TRAINING:
Chief Philo advised that Officer Peter Colburn attended on April 5,20002
a'"Safe Drug Free Schools Program.

Three officers attended a** Crime Scene Forensic Seminar in North Carolina. This
training was paid for by the District attorney's Office, and the PBA paid for the travel
expensesand the Town paid for med expenses.

Chief Philo attended a conferencein Georgia. This conference was a workshop for
creating standardsfor PolicePursuit Policy. The danger to officersand the public were
discussed and theliability to police departments.



DRUG TASK FORCE:

TheDrug Task Force madetwo arrestsat 14 Golf Ave. after a6 months
investigation and found drugs aswell asguns. The Chief will notify the landlord of the
situation and put them on noticethat drug activity was occurring onthe premises.

CIGARETTELAW:

The Village of New Hartford at their April meeting voted 3-2 to accept the
Cigarette Law. Chief Philo recommended thelaw and feelsthat thiswill be a deterrent for
young peopleto stop smoking. Thelaw will take effect on June 1* after a public
information hearing is held regarding thislaw.

The mayor of Rome has contacted Chief Philoe and commended him for
recommendingthislaw to the Village Board.

TRAFFIC SAFETY GRANT:
The new Traffic Safety Grant will be put into useon May 1¥. Officerswill bein
the high traffic areasand the areasrequested by Town and Village residents.

OFFICER

Officer Kevin Collins has received a rel easefrom his doctor and will be
returning to active duty on May 1,2002

Sergeant Richard Hammond, has had knee surgery on April 24® and will be
on light duty until hisrecovery is completed

APPOINTMENTS:

Chief Philo hasbeen appointed as Chairman of the Oneida County Traffic Safety
Board for a2-year term.

Officer Edward Schmidt has been appointed to the Onelda County Arson Task
Force.

GRANT WRITER:

Chief Philo advised the commission membersthat the Town Board is considering
hiring a Grant Writer. A woman from the Buffalo area has applied for this part-time
position and haswritten several grantswith success.

Homeand Security Grantsfor Townsare available and this part-time position
would help the Town in securing grantsin the future.




COMMISSION REPORTS:

Commissioner Spellman: A request for a copy of the letter to the Oneida County Deputy
that assisted Officer Adsit at the Circuit City arrest.

Commissioner LeFever: Asked if the Racial Profiling Policy wasin place and weretheir
positiveresults.

Commissioner Cardinade: Requested information regarding the Local Ordinancefor
adams. The Fire Department has an alarm policy but the police department does not.
Commissioner Cardinaleasked Chief Philo if the commission should pursuean aarm law.
A copy of the fire department darm law wiil be distributed to commission membersfor
their information.

Chief Philo advised that the policy now isto send aletter to the person or
company that hasfrequent darms, and this system seemsto work well.

Commissioner Janet Hughes: Commissioner Spellman advised the commission that Janet
Hughessent a request that the ATV use on Bleachery Ave belooked into.

Chief Philo advised that complaintsare coming in from the Judd Road construction
site and the Benderson Project on Commercial Dr. areaof ATV use. The department now
hasan ATV that will beinuseto reachtheareasthat ATV’s are being used on private

property.

commissioner Spellman: The New Hartford Central School isinstallingacircular
driveway in front of the Oxford Road Elementary School. Commissioner Spellman asked
if the Chief had been asked about the traffic problemthis could create. Chief Philo
advised that he had not been consulted.

NEXT MEETING: MAY 22,2002
AT SANGERTOWN MALL SUB STATION
LT. TIMOTHY O’NEILL ATTENDING

ADJOURNMENT: Commissioner John Shaw moved to adjournat 8:55 P.M. seconded
by Commissioner Edward LeFever, motion carried.

Respectiully submitted
%
BarbaraCouture, Secretary




POLICECOMMISSIONMEETING

MAY 22,2002
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER
OTHERSPRESENT: LT. TIMOTHY O’NEILL

SHAWN MORGAN - ACO

Meeting called to order at 7:31 P.M. by Jim Spellman Commission Chairman

APPROVAL OF MINUTES: Commissioner John Shaw moved to approve the minutes
of the April 23, 2002 meeting, seconded by Commissioner Patrick Cardinale, motion
carried.

ACO REPORT:

Anima Control Officer, Shawn Morgan reviewed the monthly report with the
Commission members. Shawn advised the commissonthat he has assisted in Utica
approximately 4 to 5 days. The Oneida County Humane Officer has not been replaced and
their emergency cals have been turned over to ACO officersin New Hartford.
Commissioner Janet Hughes moved to accept the Monthly Report, seconded by
Commissioner Edward LeFever, motion carried.

CHIEF'S REPORTS:
Lt. Tim O’Neill will begiving the Chiefs Reportsfor this meeting. Chief Philo is

onvacation

DISPATCH CENTER:

Lt. O’Neill advised the commissionthat Nancy Woeltje has beenin a serious
automobile accident and will be out of work for at least 3 months. Nancy will be greatly
missed not only as a dispatcher but she has been a big part of doing computer work for the
dispatch center and police department.

Commission Jm Spellman aso advised that two part-time dispatchershave
resgned due to moving and commitment to their full-time job.



DISPATCH CENTER:

Commissioner Janet Hughes suggested that a Dispatch Committee meeting be
caled soon to assist the Digpatch Center in their changes. The new Chairman of the
Dispatch CommitteeisL. Gilroy.

Commissioner Jm Spellman advised that the Dispatch Committee should meet
with Oneida County ExecutiveRal ph Eannace regarding the monies being committed to
the New Hartford Dispatch Center.

ATV PATROL:

Lt. O'Neill advised the commissonthat the ATV Patrol isactivein the areas
wherethere have been complaints. Specificaly; Judd Road Constructionsites, Benderson
Project (Consumer Square) and the Y ahandasis Golf Course. Three arrests have been
made and two ATV’s have been seized. At this point most of the ATV driversare not
aware of the law. The ATV must belicensed, registered and haveinsurance. If you are
operating on other people's property, you must have written permission on your person
and you must be 1,000 feet from aresidence.

Commissioner Jm Spellman suggested that the Town Law be published in the
Town Crier.

SUB-STATION:
The Commission members enjoyed meeting in the new sub-station

DRUG ABATEMENT LETTER:

Lt. O’Neill advised the commissionthat aletter was sent to Mrs. Sabo of 14 Golf
Ave., New Hartford, putting her on notice, asthe owner where the drug raid and
subsequent arrestsfor dealing with crack, handgun seized and drug money were seized.
The Drug Task force made two buyswhich led to the raid and arrests.

SCHOOL RESOURCE OFFICER:

BOCES has requested more hours from the School Resource Officersat their two
schools. The BOCES has applied for agrant in the amount of $125,000 to assist with this
program. BOCESwill pay dl of the expensesfor an officer including, uniforms, saary,
benefitsfrom thisgrant for athree-year period. This may lead to hiring another officer in
the Juvenile Aid Dept. to cover this School Resourcerequest. Peter Colburn now covers
the High School, Rick Salamoneis at the Junior High School and Sauquoit School, Fran
Manfredo covers BOCES now for 4 hours per week.

COMMENDATIONLETTER:

Chief Philo has sent aletter of commendation to Officer Scott Adsit for hisbravery
and outstanding handling of the arrest resulting from the menta health person who caused
damage at Circuit City.



DOG IMPOUNDMENT FEE RECOMMENDATION:

Lt. ONeill has been working with the Anima Control Officer over the past year
and isgoing to recommend a new fee structure to the Town and Village Boards for
approval. At thistimeadog license costs $4.50 for a spaded dog, Lt. ONeill will
recommend that it beincreased to $9.00 and for a non-spaded dog it is $10.00 now and
he recommends that it be increased to $15.00 or $20.00 per year. He has been working to
get dl dogslicensed and at thistimethere are only 9 unlicensed dogsthat they know of
Lt. O'Neill requested that the Police Commission members approve these changesand
make a recommendationto the Town Board.

Commissioner Patrick Cardinalemoved to recommend the cost incrementsfor the Anima
Control Officefor dog licensing, seconded by Commissioner Janet Hughes, motion
carried.

MONTHLY REPORTS:
The commission members reviewed and approved the monthly reports.

COMMISSION REPORTS:

Commissioner Jm Spellman advised that areview of the Alarm Code System
would be post-poned until the next meeting. He requested that a copy of the
Whitestown's updated Alarm Policy be obtained and sent to al commission membersfor
their review.

Lt. O'Neill requested that a mandate of businessesto update their list of response people
be added to the new Alarm Code Law.

NEXT MEETING: JUNE 26™
ADJOURNMENT: Commissioner Janet Hughes moved to adjourn at 8:45 P.M.,

seconded by Commissioner John Shaw, motion carried.

Respectfully submitted,
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POLICE COMMISS ONMEETING

June 26,2002
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER
OTHERSPRESENT: CHIEF RAYMOND PHILO

Meeting called to order at 7:30 P.M. by Jim Spellman Commission
Chairman.

ACO REPORT: ShawnMorganwason vacation. The Commission membersreviewed
the monthly report.

APPROVAL OF MINUTES: Commissioner John Shaw moved to approve the minutes
of theMay 22,2002 meeting, seconded by Commissioner Patrick Cardinale, motion
carried.

CHIEFS REPORTS:

Mark Wilson vs. T/New Hartford:

Chief advised the commission membersthat the law-suit "Mark Wilson ( Bohling )
vs. T/New Hartford < hasbeen dismissed. All chargesagainst the town have been
dismissed. Thetownwill haveto pay for lega feesonly.

Bulletproof Vest Grant:

A Federal government grant of $2100.00, which representshalf of the cost for a
bulletproof vest, has been givento the department. Chief Philo advised that he would now
apply to the State of New Y ork for agrant to cover the other hdf of the cost.

ACO - Cadlsto Other Aress:

The New Hartford Anima Control Officers hasreceived calsfrom other
Townshipsrequesting his help with anima control problems. In the past he has helped
Uticain emergenciesonty. Chief Philo advised the commission that he hasrefused to let
the Animd Control Officer to go into other areas, such asBridgewater, Sangerfield and
Town of Paris who do not have an Anima Control Officer availabledl thetime and this
practice of helping out can not be started or sustained inthefuture.



CHIEFS REPORTS:

PBA Website:

The New Hartford Police Benevolent Association has setup and is maintaining a
website. (www.newharifordpolice.org) Thiswill have emall derts, day to day updating
of what isgoing on in the department. Chief Philo advised the commission membersthat
thisis an excellent website and hope the community will ook at it.

BOCES Summer Term:

BOCES has requested additional coveragefor the summer school session at
BrooksideHigh School. They will be paying $35.00 per hour for atotal of $1.260for the
summer school coverage.

St. Lukes Psychiractic Center:

Chief Philo advised that someMental Health arrestswould now be takento St.
LukesPsychiractic Ward. St. Elizabeth's isredirecting their overflow. Thisislikdyto
result in additiona police service cells.

Development Projects:

Chief Philo attended a Planning Board Meeting Monday night when the planswere
presented for another shopping center at Clinton St. and Middlesettlement Road. He
advised the Board that dl new developmentsdo put a strain on the police department
sarvices. TheTownwill haveto beginto limit development unless the policeand fire
departments could handle the added coverage. When thereis new development such as
shopping centers, mitigation fees are collected by the Town. Thismoney should help
financemore police officers to coverage the new developed areas. The Planning Board
Chairman advised Chief Philo that they would givethisvery serious considerationin dl
future projectsthat come beforethe Planning Board.

FecilitiesCommittee:

This committee wasformed to help the Town Board membersplanfor aproject to
put dl the Town Officestogether and thiswould includethe Police and Courts offices.
Plansare not fina yet but there are threelocationsbeing looked at for such acomplex.
This project may be donein stagesto help the overcrowding of the police quartersand
some of the Town offices.

Budget Committee:

Chief Phile advised that the budget process startsthe end of July and he needsto
know who the Police Commissionrepresentativeswill beto work with him on the 2003
budget. The memberschoose Jm Speliman and Patrick Cardinale asthe commission

representatives.




Traffic Safety Grants:

Chief Phile advised that dl grant applicationshave been submitted. Oneistothe
County for DWI grant in hopesthat it would purchasea new radar unit. The State Traffic
Safety Grant hasal so been submitted.

CHIEFS REPORTS:

Zone4:.

In 1983 when the Town and Villageformed a committee to study the processof
merging the Villageand Town Police Departments, the committee drew up plansfor the
zone coverage. At that timethey included aZone4 for coveragein the commercial
section of New Hartford. That was 19 yearsago and the Chief is now devel oping plans
for this4™ zoneto be in affect for the Day and Evening shiftsin the retail corridor.

Computer Related Crime:

The department is handling more Credit Card Fraud, and computer related crimes
casesareontherise. A special unit isbeing developed in the department to hand these
complaintsand cases. One personwill handle theseinvestigationsand seek out grantsthat
might be availableto help defray the cost. The grant money would be used to train
officersin thishighly technical areaof crime.

Fixed AssetsInventory:
The Town had requested that the inventory be brought up to date. Thisinventory
has been submitted to the Town Board.

COMMISSION REPORTS:

Commissioner Hughes requested that the Dispatch Committeehold a meetingin
the near future. Shefeelsthat thereisa critical shortage of dispatchersavailableto the
dispatcher center. Several part-time dispatchershave resigned dueto commitmentsto
their full-timejobs and onefull-time dispatcher ison sick leavefor an extended period of
time. Chief Philo advised that the committee would be meeting soon to discussthis
matter.

Alarm Law:

Commissioner LeFever submitted a copy of an alarm law his company received for
astorein Whitesboro. Open discussionwas held asto whether or not the New Hartford
AlarmLaw needsto be rewritten. Chief Philo advised that the present Law could be
rewritten, but at thistimeit is sufficient and works well with the department. Thisisa
servicefor residentswho have alarmsand many go off during stormsand the onesthat are
abusing the larmsreceivelettersand are advised that the police department will not
respond in the future unless they repair the darm system.

Thisseemsto be adequateand has not become amajor problem.




Fireworks:

The Town of New Hartford will be celebratingthe 175" Anniversary on July 10**
at the New Hartford Recreation Center. Therewill be anice cream socia and band
concert withfireworksat dusk.

NEXT MEETING: JUY 24"

Adjournment: Commissioner John Shaw moved to adjourn at 9:30 P.M., seconded by
Commissioner Patrick Cardinde, motion carried.

Respectfully submitted,

BarbaraCouture
Secretary
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POLICE COMMISSIONMEETING

JULY 24,2002
MEMBERSPRESENT
JM SPELLMAN
PATRICK CARDINALE
JOHN SHAW
EDWARD LEFEVER
MEMBERS ABSENT: JANET HUGHES
OTHERSPRESENT: CHIEFRAYMOND PHILO

Meeting cdled to order at 7:30 P. Mby Jim Spellman Commission
Chairman.

ACO REPORT:
Shawn Morgan reviewed the monthly report with Commission members.

Chief Philo discussed the number of calsthe Anima Control officersare receiving
regarding wildlife. A number of the calsarefor smdl animalsin yardsand the present
systemisthat they can be removed by the ACO. Thisisa servicewhichmost officersdo
not providefor their community. 1f the number of smal wildlife calls continue, to
increase, anew policy will haveto be established.

Other Police Agencies have been cdling the New Hartford Anima Control officers
to make calsoutsidethe Town of New Hartford and the policy isthat they will be
refused. The Town cannot get involved in cals outside due to liability, overtime and
financia responsibility issues.

Commissioner Patrick Cardinae suggested that a recommendation be presented to
the Town Board regarding anima control callsand complaintsand also the new fee
schedule. This policy would be away for the Town Board to give support to the animd
control officersintheir calsand limit overtime.

Shawn Morgan, Anima Control officer advised the Commission that the Van has
80,000 milesand isin for repair. A new Van will bein the 2003 budget.

APPROVAL OF MINUTES:
Commissioner John Shaw moved to approve the minutesof the June 26,2002
meeting, seconded by Commissioner Patrick Cardinale, motion carried.



CHIEFS REPORTS:

FACILITIES COMMITTEE:

The Town Board has chosen two sitesto consider for the new Town offices.
Oneisasdite behind the New Hartford Library. A tract of land approximately 30 acresis
available. ThePoliceand Court would be relocated to a new facility on thisland. Chief
Philo advised the Commission that thissiteis favorablefor the policeand court offices, if
an exit can be made onto Route 8.

The second siteis at the Town Highway location on New Hartford Street, a12
acressite. This site has enough room for expansion, but the exit from thislocationwould
beto travel into Uticaand exit from Lomond Place. Thiswould not be acceptablefor
policeemergency calls.

BUDGET:

The process has started for the 2003 Budget. The sheets have been sent to dl
departments and Chief Philo has started the zero base budget processfor the department.
Chief Philo advised that hewould be requesting 1 and 'z or 2 new officersin the 2003
budget.

SPECIAL EVENTS:

Chief Philo advised the Commissionthat the 175" Anniversary celebration was
held for the Town of New Hartford at the Recreation Center on July 9" was very
successful. InNew Y ork Mills, the Bell Festival dso was a success. All events have been
with incidents.

COMPUTERUNIT:

Chief Philo advised the Commissionthat crimeinvolving computersison therise.
In the past week the department has received two complaintsand there have been severa
prior to this. Officer Kevin Callins hasreceived training at the White Collar Crime Center
inWest Virginia. Officer Callins hasreturned to the department to train other officers on
how to document and handle these complaints. He will aso bein touch with other
agenciesto work with them on computer crimethat may be going onin their areas.

TERRORISM:

Chief Philo advised that in the future there will more grants and schooling
regarding the handling of terrorism. Theloca agencieswill bethefirst to respond and the
government will be training, giving grantsto help local agenciesbe prepared for such an
incident.

GRANT:

Chief Philo haswritten agrant to secure 28 filtration gas masksfor the
department. Every policy car will be equipped with these masks. All Fire Departments
and EMT will also be trained and have these masksin the fiture. The grant will purchase
14 SCBA’s with tanks and 14 Maskswith filters.



NEXT MEETING: AUGUST 28™

ADJOURNMENT:
Commissioner John Shaw moved to adjourn at 8:30 P.M., seconded by Commissioner
Edward Lefever, motion carried.

Respectfully submitted,
oo basg (ol

Barbara Couture
Secretary




POLICE COMMISSION MEETING

AUGUST 28,2002
MEMBERS PRESENT
JM SPELLMAN
PATRICK CARDINALE
JOHN SHAW
EDWARD LEFEVER
JANET HUGHES
OTHERS PRESENT: CHIEFRAYMOND PHILO

ACO-ShaunMorgan

Meeting called to order at 7:30 P.M. by Jim Spellman Commission
Chairman.

ACO REPORT:

The Commissionmembersreview the monthly Anima Control OfficersReport.
Discussion was held in regardsto the number of wildlife callsthe officer has responded to.
Chief Philo advised that anew policy might be brought up to the Town Board for their
considerationof the servicesof the Anima Control Officer in the future.

TOWN OF KIRKLAND AGREEMENT:
The Townof New Hartford is negotiating with the Town of Kirkland for the

2003 contractfor animd control services.

IMPOUNDMENT FEES:

Chief Philo advised that he would be recommending to the Town Board a new fee
schedulefor theimpoundment and retrieving of animas. Steven Swan Humane Society
charges$10.00 per day for each animd up to 10 days. At present thereisno feeby the
Town of New Hartford for impounded. The Town Clerk hasto deal with the paperwork
when a person comesto pay the impoundment feein order to pick up their animd at the
Steven Swan Humane Society. Inthefdl, Chief Philo will be recommending a new fee
scheduleto the Town Board.

Town Supervisor, Ralph Humphreys suggested that the Town go out to bid for
other kennelsto bid on impounding animals. Shawn Morgan advised that he would have
to have accessto the building to bring dogsin after hours. Steven Swan isworking out
very well now and he would liketo have the same setup if the Town chose another kennd.
All catsaretaken to the ParisHill Cat Clinic.

It was agreed that speckswould be written up for the bidding processand the
Town Supervisor would like to see those specifications.




CHIEFS REPORTS:

DISPATCH CENTER:

Dispatch Center Supervisor, Jeff Madden was in attendance of the meeting and
explained the history and problems of the Oneida County Dispatch Center. The Oneida
County hasbeen trying to have one center only for the entire county. At thistime Utica
and Rome have recelved paymentsfor going in with the Oneida County Dispatch Center.
They are now dissatisfied and want to go back to their own dispatching. These separate
centerslike New Hartford are calted PSAP’s. The Town of New Hartford has never
received any money from the County and it is collecting .35 cents per month on each
phonein the Town and Village. The Oneida County is now seekingto tap afeefor dl cdl
phone cdls.

Commissioner Janet Hughes asked if when the County settleswith Romeand
Uticaif New Hartford could find how much each PSAP will be receiving out of the .35
cents collected by the County.

TRAFFIC GRANT:

Chief Philo advised the Commissionthat he has received agrant in the amount of
$4,750 for a Traffic Safety Grant (Buckle Up) given by Oneida County and State of New
York. Thiswiti beused for supplemental patrolsto enforce seat beltsand aggressive
driversand for education of safe driving.

Also $2100.00 has been received from the Federal Government, which will pay for
15 the cost of new Bullet Proof Vestsfor the department members.

ADDITIONAL OFFICE SPACE:

Chief Philo advised the Commission and Town Supervisor that office spacein the
present building has becomecritical. Since a new facility is not forthcomingin the
immediate future and Chief Philo feelsthat in order to find alocation it will take
sometime, heisgoing to proposeto the Town Board membersatemporary solution.
Chief Philo haslooked into renting an Office Trailer to be used for storage, processing
evidence, records management and a smdl locker room. The present locker roomis over
crowded and Chief Philo hope to move hislocker space and the Sergeantsto the office
trailer thereforefreeing up some spacein the locker room.

The cost of a28ft. X 12ft officetrailer is approximately $270.00 per month or a
total for thefirst year of $4,023.00. Included in thiscost is the setup cost a one-timefee.

Commissioner Patrick Cardinale agreed with Chief Philo that spaceisneeded as
soon as possiblefor the police department and fed sthat thisa good temporary solution.

Commission Patrick Cardii e made a motion that Chief Philo proceed with the
recommendation of an officetrailer and present it to the Town Board, seconded by
Commissioner John Shaw, motion carried.

Town Supervisor, Ralph Humphreysadvised that in order to help the highway
department with their overcrowding, hefeelsthat the Town Board will recommend an
addition to the Highway Dept. building.

TheTown Board isstill lookingfor asiteto build for the Policeand Court offices
and possibly for the Senior Center.




BUDGET:

Chief Philo advised that copiesof the 2003 Budget request sheets have been
received and that hisbudget isin place and will distribute copiesof his planned budget to
the Commission members. Chief Philo advised the Commission to submit their questions
either to the Chief or the Commisson committee.

Chief Philo advised that hisbudget isfigured on zero base budgets and that he has
included in the budget a 3% raise. The 2002 budget isin linewith the budget set last year
and there may been somemoney left over to go into the genera fund

WEAPONS:

Chief Philo advised that the guns used by the department were purchased in 1987
and is Sig Sauer, 9mm guns. Chief Philo feelsthat istimeto replacethese gunswith new
Sig Sauer 9mm gunsat acost of $13,200. It may be possibleto leasethe gunsat a cost of
$2300.00. Thedepartment needsat least 28 gunsand Chief Philo will advisein the near
future how he plansto purchase these guns.

POWER WASHER:
The power washer in the garage has broken and will be replaced soon.

ACO VAN:

Chief Philo advised that he would request in the 2003 a new pickup truck for the
Anima Control Officer to use. The present has 80,000 miles and hashad several
breakdowns. A pickup truck with a cap would be much cheaper and would enable the
officer to bein the truck with adead animd in back and not in the same areaasthe driver.

COUNTY EMERGENCY MANAGEMENT SERVICES:

Chief Philo has been asked to serve on a committee, which will deal withthe
recommendationsof "Homeland Security* regulationsin thefuture. He will help writean
"' Emergency Management Plan' for the County. Al County, State and Federal fundswill
come through thiscommittee.

DARE AMERICA:

Recently there hasbeen a campaignin New Hartford by a group collecting money
for the Dare Program. The State Attorney Genera's Officeis checking on thisgroup to
make surethisisalega registered solicitation.

NEXT MEETING: THURSDAY - SEPTEMBER 19TH
ADJOURNMENT:
Commissioner Janet Hughes moved to adjourn at 9:30 P.M., seconded by Commissioner
Edward Lefever, motion carried.

Respectfully submitted,

BarbaraCouture
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POLICECOMMISSIONMEETING

SEPTEMBER 19,2002
MEMBERS PRESENT
JM SPELLMAN
JOHN SHAW
EDWARD LEFEVER
MEMBERS ABSENT: JANET HUGHES
PATRICK CARDINALE
OTHERSPRESENT: LT. TIMOTHY ONEILL

Meeting called to order at 7:30 P.M. by Jim Spellman Commission
Chairman.

Chairman, Jm Speliman advised that Commissioner Janet Hughes had called in and cannot
attend the meeting as well as Commissioner Patrick Cardinale.

ACO REPORT:
Shawn Morgan was on evening duty and not present at the meeting. The
Commission members reviewed the monthly report.

Commission membersinquired about the bear that has been wandering around the
GRAFFENBURG Road area. Lt. O’Neill advised that the bear does not pose any
problem and that the DEC would handle the removal of thisanimal if necessary. The
department has received afew calls complaining about the bear.

Commissioner John Shaw moved to accept the Animal Control Report, seconded

by Commissioner Ed LeFever, motion carried

APPROVAL OF MINUTES:
Commissioner John Shaw moved to approve the minutes, seconded by
Commissioner Ed LeFever, motion carried.

Chairman, Jm Spellman welcomed Lt. Timothy O’Neill who is sitting in for Chief
Raymond Philo who isout of Town.



REPORTS:

SPECIAL CASES:

Lt. Tim O'Neill advised the Commissionthat therewas aMental Health Arrest
involving a 20-year-old male at Carmella’s Restaurant. Theindividual tried to kill himself
The maleisin the hospital. There have been a number of mental health arrests thisyear
and they seemto be ontherise.

Another incident involved afire and a young man was upset over losing his
belongings and especialy his car, whichwasinvolved in thefire. Sgt. Hammond and
Officer Collins were ableto disarm the young man and avoid a suicide attempt. The cause
of thefireis under investigation.

Lt. O'Neill advised that there have been at least 12 suicide attempts thisyear and when
officersrespond they are alwaysin danger when some one is attempting such an act. There
are so many people now that do not have coping skillsor a support systemin their life.

Another case that has been under investigationfor sometimeis a Robbery that
occurred on Pearl Street inthe Village. Officer Inserra and Officer Herman have re-
interviewed the defendant . There appearsto be some inconsistenciesin this defendants
story. Still under investigation.

There have been several break-insin automobilesat Sangertown Mall. Officer Joe
Corr isworking on these cases and there have not been any arrests yet.

GRAND OPENING:

Wal-Mart Super Center has opened and they have donated atrailer to the police
department for use to transport the ATV to different locations. Thetrailer cost is over
$3000.00. Wal-Mart also donated $1200.00 whichisin response to agrant Chief Philo
wroteto help upgrade tactical equipment.

ATV USAGE:

Lt. O'Neill advised the Commission membersthat ATV's have been confiscated
and or seized in the case of two 11 and 12 year old boysin the Chadwicks area. They had
been ridingthe ATV's dl over the roadswithout helmetsand causing a problem. Sgt.
Appler escorted the boysto their homes and advised the parents of the Town Law
coveringtheuse of ATV's. No tickets have been issued. The department ATV is
currently out of service dueto a manufacturer recall.

AUTO RECALL;:

Commissioner Spellman asked if any of the department vehicleshad been on recall
for the gastank problem or fuel tank. Lt. O'Neill advised that they always respond to any
recals on the vehiclesbut was not sure if they were specificaly recallsfor the fuel tanks.
He will check with Sgt. Marziale who isin charge of the auto fleet.




DRUG INVESTIGATIONS:

The Oneida County Drug Task force continuesto take leadsfrom the NHPD and
have been very activein the New Hartford area. There was aso an arrest at the Sauquoit
Central School for marijuana.

OFFICE TRAILER:

Commissioner Spellman asked if the Office Trailer was ready for use. Lt. O’Neill
advised it isonlocation at the station but they have not yet moved into the trailer. 1t will
be used for Officer Collinswho isin charge of computer thefts and misuse. Hewill havea
computer lab in the officetrailer. Also somelockerswill belocated in thetrailer aswell as
record management space.

NEXT MEETING: October 24th

ADJOURNMENT:
Commissioner John Shaw moved to adjourn at 8:30 P.M ., seconded by Commissioner
Edward Lefever, motion carried.

Respectfully submitted,

Sarbara Coulzia

Barbara Couture
Secretary
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POLICE COMMISSION MEETLNG

October 24,2002

MEMBERS PRESENT
JI MSPELLMAN
PATRICK CARDINALE
JANET HUGHES
JOHN SHAW
EDWARD LEFEVER

OTHERS PRESENT: Chief Raymond Philo
ACO- Shawn Morgan
Councilman, Rich Woodland
Mrs. Woodland
Town Supervisor Ralph Humphreys
SteveLaSalle, UticaCollege Intern

Commissioner, James Spellman at 7:30 P.M, called meetingto order.

ACO Report: Shawn Morgan reviewed the monthly report with the Commission
members. It was reported that the bear that has been wandering around South Woods
was seen at 6 p.m. tonight.

Chief Philo advised that a new Ordinance and schedul eof feeshas been presented
tothe Town Board. Upon their approva therewill be a public hearing on December 13
and thenit will become aloca after the hearing.

Kirkland Animal Control Contract for the year 2003 has not changed except that all
personnel in the Town have received a 3% raise and that will beincluded in the new
contract

CouncilmanRich Woodland asked if the services provided to Kirkiand arethe same as
New Hartford Shawn advised that thereis only aleaselaw in the Village of Clinton and
the TownPark [If aleashlaw was put in placefor the Town, then there would haveto be
a new contract with changesin the fees

Town Supervisor asked wheh the last dog censuswas It was approximately 5 yearsago
and should bedoneagain  Shawn advised that he would look up the New Y ork State
Law regarding Dog Census

Peoplewho do not renew their dog license get alettet from the Town Clerk and it isnot
pad it canresult in an arrest




Reviewing the Existing Policy:

Chief Philo advised that there have over the past few yearsalot of requeststo pick up
sndi game from roadwaysand residencesproperty. The Anima Control Officershave
donethisinthe past but now it is causing overtimein many cases. Residentsget angry
when a squirrel or woodchuck isin their yard or dead inthe street. The ACO has
provided traps for residentsto trap woodchucks, skunks, raccoons but this means more
manpower for thisofficer. Thetraps must be checked severd times. Chief Phile will be
recommendingto the Town Board to formulatea policy regarding this matter.

L arge game such as deer will be picked up by the State and County Department of Public
Works. If ananimd isinjured then the New Hartford ACO will respond as soon as
possible. Shawnwill draw up a proposa and recommendationson how to hand general
wildlife exceptionto possiblerabid animals.

Budget: A new pick-uptruck with adide unit packageisinthe 2003 budget.

EXECUTIVE SESSION:

Commissioner Janet Hughes moved to go into executive sessonto discuss
personnel metters, at 8:05 P.M., seconded by Commissioner Patrick Cardiiale, motion
carried.

OUT OF EXECUTIVE SESSION: Commissioner Patrick Cardinale moved to come out
of executivesessionat 8:57 P.M ., seconded by Commissioner Edward L eFever, motion

carried.

Commissioner John Shaw moved to request that the Commission secretary send aletter to
the Town Board advising the Commission recommendation to hire Michael Reilly asa
part-time officer as soon as possible, seconded by Commissioner Edward LeFever, motion
carried.

CHIEFS REPORTS:

Training: Chief Phile advised that the Fall Qualificationson firearmshas been
completed. Two officers have received training paid by the New Y ork State Generals
Office. I

CrimeP-E-D:

OfficersFran Manfredo and Officer Peter Colburn received {raining on how to
reduce crime as part of the'* Safe Schools program™. The Federal Government paid for
their lodging and the coursesthey took.

Computer System:

The Town Board approved the updating of the computersin the police
department. Through a Federal Grant of approximately $14,000.

Computer Seizure:

Officer Collinsisinvestigating a computer crime case, it started as a credit card
theft and the card was used on aPsycho Web site. A waitressat alocal restaurant stole
credit card numbers and used them on theweb. A computer was seized as part of this
arrest and will be used in the Sangertown Mall office




The budget for 2003 isin place and Chief Phile advised the Commission members
that itisafair budget.

Development Projects:

ThePlanning Board is reviewing more expansion at Sangertown Mal, ie J.C.
Penny's addition and the new project called'The Orchards™ has been approved and will
begin constructionin the Spring.

Auto Center:

Town Engineer Roger Cleveland, Chief Reynoldsand Chief Philo inspected a
building that has become availablefor storage. Chief Philo feelsthat it is not adequatefor
police storage dueto thefact that there are no utilitiesin the building.

Police/Court Facility:

TheTownistill looking at locationsfor afacility for the police and court offices.

Judd Road Project:

A public hearingisgoingto be held on November 7* at the High School
Auditorium. Residentscan speak out asto the pro and cons of having an exit ramp for
New Hartford Street.

Village Code Book:

Commissioner Speliman requested that Chief Philo look into acodesviolationon
Hartford Terrance. A car isbeing parked between the curb and sidewalk.

Crossing Guards:

Town Supervisor advised that the crossingguard budget is $55,000 and hefedls
that since dl but one of the crossing guardsarein the Villagethat the Town should pursue
theVillageBoard to help pay for this service to the school. The Village paysnothing
toward the Police Department budget, which includes the crossing guards.

Commissioner Spellman advised that in 1985 when the Town and Village Police
Departmentsmerged therewas no discussion regarding the salary for crossing guards.

Commissioner Jm Spellman requested that the commission secretary send aletter
to the Town Clerk requesting the re-appointment of Edward L eFever to the commission.

NEXT MEETING: DECEMBER 13™

ADJOURNMENT: Commissioner Edward LeFever moved to adjourn at 9:35P.M,
seconded by Commissioner Patrick Cardinale, motion carried.

Respectfully submitted,

P, S

Barbara Couture
Commission Secretary

DEC 13 2002
fl(’ﬁﬁﬁ& I '32 zﬂ M.
| Y




POLICE COMMISSION MEETING

DECEMBER 11,2002

MEMBERS PRESENT
JM SPELLMAN
JOHN SHAW
EDWARD LEFEVER
PATRICK CARDINALE
JANET HUGHES
MEMBERS ABSENT:
OTHERS PRESENT: CHIEF RAYMOND PHILO

ACO- Shawn Morgan
Town Supervisor, Ralph Humphreys

Meeting called to order at 7:37 P.M. by Jim Spellman
Commission Chairman.

ACO REPORT:

Shawn Morgan reviewed the monthly report for October and November with the
Commission members. Shawn advised that thereis only one delinquent dog license due
in the Town.

Town Supervisor, Ralph Humphreys asked what the policy is now for picking up
dead animalsin theroad. Chief Philo advised that thereisno set policy yet but the ACO
does respond to injured animalsin the road and if adead animal is atraffic hazard he will
also respond. A policy isto be presented to the Town Board will be completed after
January 1".

CHIEF'S REPORTS

TRAFFIC SAFETY PLAN:

Chief Philo advised that the Governor's Traffic Safety Grant has been received in
the amount of $45,000. The officers will beissuing traffic tickets for aggressive driving,
seat belts, impaired driving and speeding, with the overall goal of reducing accidents.

NATIONAL HIGHWAY TRAFFIC SAFETY ADMINISTRATION:

The Oneida County Stop DWI Program has been chosen by the Federal
Government to receive notification that this program will become a national model for a
Washington D.C. report. More information will be announced at a later date.




CHIEF'S REPORTS:
DRUG RAIDS:

Recently the Oneida County Drug task Force has made raids in the New Hartford
area. TheU.S. Attorney's Office, FBI , Utica Police and New Hartford Police have been
involved in theseraids. Search warrants have been executed in New Hartford.

SANGERTOWN MALL SITUATION:

Chief Philo advised that several hundred teens and pre-teens caused a disturbance
in the center of the mall. One fight started and other teens became involved. Mall
security and New Hartford Police Officers closed the mall and empted the mall of all
teens and requested that the Utica Transit Authorities send extra buses to transport them
from themall. New Y ork State Police assisted with this process. The officers were able
to make arrests by watching security tapes that were running while the disturbance was
happening. The mall now has extra officers on duty to control the teens, and the center of
the mall has been filled up so that thereis not a large open areafor the teens to gather.
Chief Philo advised that a long-term solution is being looked into. Chief Philo isalso
looking into federal funding to cover teen problemsin malls. Sangertown Mall is at this
time paying for the extra security by New Hartford Policy Officers.

CONSUMER SQUARE TRAFFIC:

Chief Philo advised that there have been numerous accidents at Consumer Square
due to the poor layout of traffic flow in the parking lot. Thisis private property and the
Town did not have any input regarding the layout of the roads within the shopping center.
The Town has requested Benderson to take alook at improving this traffic flow problem.
At the Grand Opening of Barnes & Noble, the store did request officers to direct traffic
and they paid for their time. Chief Philo advised that he approved thisjust this one time
due to the fact that for this opening alarge amount of traffic was expected.

Supervisor, Ralph Humphreys advised that sales tax revenue wasup 33%in
November dueto the opening of Consumer Square and Targets. It is expected to be up
even more in December

CAR 100 CLUB:

Chief Philo advised that a professional organization to promote public safety for
New Hartford and the surrounding areas known as Car 100 Club is being setup. This
organization works a lot like a Chamber of Commerce organization to help specifically
with public safety.




SCHOOL EVENTS:

Chief Philo advised the Commission that a Holiday Semi Formal was held at the
High School. A group of students hired asmall bus to transport them to and from the
dance. The students had stock piled the bus with alcohol and chaperones became
suspicious when students came in and out of the dance with alcohol on their breath. The
school handled the situation and two School resource Officerswere at the dance as
chaperones and helped the school administrators with the problem. Parents were called to
the school and the end result was that 17 students were suspended from school. There
were no arrests made and the police department has not interfered with the school
administrators who handled the situation.

CPTED MATRIX:
School Resource officers attended a federal sponsored school recently. The
program was to help officers make schools, malls safer by design modifications.

ENURMATION [N 2003:

Chief Philo advised that the census of dogs would take place in 2003 with Lt. Tim
O’Neill, Shawn Morgan, ACO and Town Clerk Gail Y oung teaming up together for this
project.

INTERN:

The Utica College intern, Steve LaSalle has completed his work with the New
Hartford Police Department. Chief Philo advised that thisinternship program has proved
to be very beneficia to the students.

SCHOOL CROSSING GUARDS:

Chief Philo and the Town Supervisor have been discussing the continuance of a
school crossing guard on Higby Road. If the school speed zone were removed then it
would not be necessary to have a crossing guard at that location. There have not been
any students crossing there in two years, but because of the school speed zone, the law
requires acrossing guard to be assigned. The Town Board has discussed this situation
and the Councilman for that areawill hold a public meeting for residents in the Higby
Road School areato be advised that the school zone speed may be removed in the future.

Copies of the Vehicle and Traffic Law covering School Zones will be provided to
Commission members.

Commissioner John Shaw advised that he has never seen the crossing guard get
out of her car and that he has never seen any students try to cross at that location.

Supervisor Humphreys advised that the crossing guards should be paid for either
by the school or Village of New Hartford. Chief Philo advised that state law exempts
schools from paying for crossing guards.




VILLAGE POLICE PROTECTION:

Town Supervisor, Ralph Humphreys advised that the Village of New Hartford
does not pay for police protection. He feelsthat there are ways to make provisions for the
Village to contribute to the expenses of the police department. Possibilities would be
contracting with the village for police protection, create a special policedistrict tax on the
Village. He advised that he has checked with other Townships and the Village paysfor
policy protection in Clinton to the Town of Kirkland. The Town board will be looking
into this in the future.

UNION NEGOTIATIONS:

Chief Phile advised that the PBA’s contract has not been settled for 2002
and he will be asking the Town to encumber the money for raises.

COMMISSION CHAIRMAN:

Commissioner John Shaw moved to appoint Commissioner Jim Spellman as
Chairman of the Police Commission for the year 2003, seconded by Commissioner
Patrick Cardinale, motion carried.

Commissioner Ed LeFever has been appointed by the Town Board to continue for
afull term on the Police Commission.

NEXT MEETING: FEBRUARY 26"
ADJOURNMENT:

Commissioner Edward LeFever moved to adjourn at 9:32P.M. seconded by
Commissioner Patrick Cardinale. motion carried.

Respectfully submitted,
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Barbara Couture
Secretary
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